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0.2. Summary

Plan for Biodiversity Management and Sustainable Development around Turks
& Caicos Ramsar Site

0.2.1. Part 1: Introduction

0.2.1.1. Background

TheTurks& Caicosldlandsarerichinenvironmental and historic treasures on which athriving tourism businessis
being built, but we must find away to continue to build theindustry without destroying the resourcesonwhichitis
based. This plan, which coversthe Ramsar Comvention Wetland of International |mportancein North, Middle and
East Caicoswith adjacent areas, |ays out the meansto devel op an appropriate-scal e eco-tourism industry which will
preserve both the environmental resources and the human communities which have lived there for the last two
centuries.

Thisplan resultsfrom ajoint project between thelocal communities, the Turks and Caicos National Trust, the UK
Overseas Territories Conservation Forum, and one of the Forum’s member organisations, CABI Bioscience. The
work was carried out under aMemorandum of Understanding with the Turks and Caicos |slands Government, and
with financial support from UK Government and others.

The purpose is to provide means by which the internationally important biodiversity and cultural heritage of the
Caicos Islands can be treasured by local people and experienced by visitors, without damage. The plan works
through wide-ranging co-operative action with the local people, local Government and other institutional
stakeholders, and deploys biodiversity and other heritage information for the long-term benefit of the Islands and
their inhabitants. Thiswill enable the local people to protect the area by generating sustainable usage involving
eco-tourism-based activities, as well as education. This will be accomplished through (1) this shared, regularly
reviewed management plan; (2) trained local personnel working as wardens, guides and educators; and (3) inte-
grated programmes to develop tourism resources such as trails, hides, an eco-centre, displays, courses, booklets
etc.

Implementation of this plan would fulfil many of the UK & TCI Government commitments under the Ramsar
Convention, the Con-
vention on Biological
Diversity and the Envi-
ronmental Charter.

Thewishesof thelocal
community have been
sought and integrated
throughout the devel-
opment of thisplan; this
will continueintheim-
plementation phase.
The central theme
which came out in
every community
meeting was sustain-
able management and
the conservation of en-
vironmental resources
in away that enhances
the lives of the people
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living there, and that iswhat implementation of thisplanwill achieve.

0.2.1.2. Objectives

To provide apracticable meansto conservetherich biodiversity and cultural integrity of the Caicos|dands, includ-
ing the Ramsar Wetland of International Importance, through enabling the local people to protect the area by
generating sustainable usage involving eco-tourism-based activities, as well as educating both visitors and the
next generation of citizens.

More specifically:

1. To provide a means by which the rich biodiversity and cultural heritage of the area can be treasured by local
people and experienced by visitors without damage to these internationally important ecosystems

2. To facilitate the development of the capacity of local peopleto establish small businesses based on eco-tourism
and traditional crafts, so as both to provide the economic incentive for item 1 above and employment for local
people so that they no longer need to leave the islands to find work, thereby maintaining the communities and
cultural integrity.

3. To provide means of coordinating thework, educating local children (and where appropriate adults) and visitors
and integrating the work into the National Physical Plan and the implementation of the Environmental Charter.

4. To use this experimental approach to provide an example to the widely spread small island communities which
are searching for ways of maintaining biodiversity and local culture while generating an income so that these can
be maintained rather than surrendering to intensive devel opment models imposed and driven by external invest-
ment replacing local culture and control by North American/European systems.

0.2.1.3. Sructureof thisplan

Theplanisdivided into four main parts: (1) an introduction; (2) adetailed description of what the site containsin
terms of flora, fauna, geology, etc, which will serve as abaseline against which to measure changein future; (3) an
assessment of the most significant e ements of the site and the features which provide opportunities for meeting
the plan’s objectives; and (4) the actual management plan which lays out all the activities and projects which will
be employed in managing thissite.

0.2.2. Part 2. Description

Thissummary will not cover section 2, asit islargely acompilation of the scientific research, and the key findings
are covered in the summary of Part 3, below. Part 2 summarises the main results of the Darwin Initiative project
studies, together with acollation of relevant material from other sources. This servesto describe the main features
of the area, as abasisfor later parts, which analyse the work needed. Analysis of much of the Darwin Initiative
material continues, and future editions of the Plan will incorporate thisand other material asit becomesavailable.

An accurate map showing the distribution of different habitats and ecosystems within a site is fundamenta to
effective management planning. The Darwin Initiative project produced such amap for the Turks & Caicoslslands
Darwin Project, and thisis used throughout the Plan. The starting point was asatelliteimage, which was classified
and ground-truthed. Roads, trails and boundaries were added subsequently.

0.2.3. Part 3: Assessment of Opportunities and Threats

The plan lists sites, cultural features, certain flora and fauna within the plan area which provide opportunities for
meeting the plan’s objectives:
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0.2.3.1. Floraand Fauna

0.2.3.1.1. Plants

Processing of the plant material collected under the Darwin Initiative project continues, and the botanical data
compiled to date cannot be regarded as comprehensive. However, even on the basis of the specimens and observa-
tions collected thus far, a number of priorities for sensitive conservation management are becoming apparent. A
number of individual species recorded by the Darwin Initiative study (or
reported el sewhere as occurring in the Turks & Caicos) are worthy of par-
ticular attention. For exampl e, the status of the pal m Pseudophoenix sargentii
should be evaluated and studied; thishas been recorded in cultivation, but if
an indigenous population could be located, thiswould be important in con-
servation terms. The orchid Encyclia caicensisisaso notable, as an appar-
ent Turks & Caicos endemic; biosystematic work is required to clarify the
taxonomic status of this species. Aswell as species-level interest, the habi-
tats of the Turks & Caicos are aso of conservation importance in botanical
terms. The presence of disjunct pineland of Pinus caribea var. bahamensis
(Griseb.) isnotable; the Gallery forest adjacent to Wade's Green Plantation
(North Caicos) isaso abotanically interesting area, worthy of further inves-
tigation; and the limited fresh water habitats support locally rare botanical
communities, the val ue of which should be recognised in conservation plan-
ning.

0.2.3.1.2. Insects

At present, we have more information on butterflies than any other insects.
There are four butterflies, subspecies of which are endemic to the TCI and
Southern Bahamas: the Turk Island Leaf Butterfly Memphis intermedia
intermedia, Chamberlain’s sulphur Eurema chamberlaini mariguanae, Tho-
mas' Blue Cyclargus thomasi clenchi, the Dusky Swallowtail Heraclides aristodemus bjorndalae. In addition, a
skipper Wallengrenia sp. may aso show this limited pattern of distribution. Most importantly, a subspecies of
Drury’sHairstreak Srymon acisleucosticha (pictured), isfound inthe TCI only. Preservation of endemic speciesis
ahigh conservation priority, and the areain Middle Caicos between Conch Bar Village and the northern shore has
been identified as important habitat for this endemic butterfly, giving that area higher conservation value than
previously understood.

0.2.3.1.3. Reptiles and amphibians

The Turks & Caicos appear to support no indigenous amphibians, but reptile surveys indicate that the Islands
support one endemic species of snake (Caicosldands
Trope Boa Tropidophis greenwayi) and four endemic
species of lizard (Curly Tail Leiocephalus
psammodromus, Caicos Islands Reef Gecko
Sphaerodactylus caicosensis, pygmy gecko
Shaerodactylusunderwoodi and thegecko Aristelliger
hechti). The last of these was thought to be extinct
until it was rediscovered by the Darwin Initiative
project. In addition, three further lizards (Turks &
Caicos Bark Anole Anolis scriptus scriptus, Turks &
Caicos Rock Iguana Cyclura carinata carinata and
Mabuya Skink Mabouya mabuya sloanei) and one
snake (Bahaman Rainbow Boa Epicrates chrysogaster
chrysogaster) represent Turks & Caicosendemic sub-
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species. Certain reptiles, whilst not confined to the Turks &
Caicos, arevery narrowly distributed. For example, theonly
subspecies of Cyclura carinata found outside the Turks &
Caicosldlandsisconfined to the small island of Booby Cay
off nearby Mayaguana, and Sphaerodactylus mariguanaeis
aso restricted to Mayaguana and the Turks & Caicos. A
number of Turks & Caicos reptiles are protected, or have
recognised conservation status, internationally. Reptiles oc-
cur throughout the scrub habitats of the Islands, but moist
microsites within these areas are particularly important for
theseanimals.

0.2.3.1.4 Bats

Four specieswere found in caves (one of them also occurs
in small rock shelters and houses). Of these, the Big-eared
Bat Macrotus waterhousii feeds on large insects, such as
cockroaches and katydids and even the giant Erebus moth; the bat livessingly or
in small groups near the entrance to the caves or in disused houses. The Buffy
Flower Bat Erophylla sezekorni and Leach’s Long-tongued Bat Monophyllus
redmani form larger groups deeper into the cave, and both have long noses and
tonguesto feed on nectar from flowers; both specieswill aso eat pollen and some
insects. The fourth cave species, the Cuban Fruit-eating Bat Brachyphylla nana
feedsmainly onfruit. Thelatter three speciesare al endemic to the Caribbean and
are probably very important for the pollination and seed dispersal of many plants.
The fruit-eating bat has quite arestricted range and the large colony on Middle
Caicosmarksthe northern limit of itsdistribution. These bats have been recorded
in TCI before, but a fifth species (initially heard on a bat detector, and finally
trapped with a mist-net) proved to be a new record for the islands: the Red Bat
Lasiurusborealis. This speciesfeedson small insects. Four further species have
been recorded from TCI, two from fossil material, and two from Providenciales
(a widespread species seen there in the 1970s, and a single record of a well-
known North American migrant).

0.2.3.1.5. Birds

Theareacovered by thisplanisvitally important to awide variety of both native and migrant birds. It haslong been
known that the wetlands are extremely important for the continued survival of several migrant and native species.
Birds move around more freely than most animals.
It is often thought that they can go somewhere else
if something goeswrong with their habitat in apar-
ticular place. However, recent ecological studiesin-
dicatethat bird populations survive only becausethe
birds have anetwork of habitats avail ableto them —
noneof theseis surplusto their requirements. Field-
work on wetland birds before and during the Dar-
win Project has shown that the TCI study area is
very important to waterbirds and that usageis very
variable. Thisvariability isseasonal and year-to-year,
and probably relates largely to weather conditions.
Itisimportant that human intervention does not make
things yet more complicated. West | ndian species of
waterfow! (ducks, flamingos, herons, and
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shorebirds) areal so losing habitat astourism-related devel opment expandsin the region. Among species of particu-
lar concern that arefound in the Turks and Cai cos are the Reddish Egret, West Indian Whistling Duck and American
Flamingo. Recent study shows that the dry woodlands are far more important to both native and migratory birds
than previously known (including the provision of wintering grounds for one of the rarest song-birds breeding in
USA); they should be accorded much higher conservation priority.

0.2.3.2. Habitats

0.2.3.2.1. Wetlands

The habitats of TCI have especially great value because in many casesthey are as close to the natural state asany
to be found on similar island systems in the American tropics. Within the wetlands, coastal mangroves are now
recognised as one of the most productive systemsin the world, providing rich nursery grounds for many commer-
cial species. The important local fisheries for conch, lobster and bonefish depend on organic food materia pro-
duced in mangrove areas. Mangrove swamps and salt-ponds aso serve to reduce flooding and trap sediments
which would otherwise enter the coastal waters during heavy rainfall, and smother corals and seagrass beds that
depend on clear water. Mangroves al so serveto protect coastlines against erosion especially during heavy storms.

Freshwater formations make up 10% of the wetlands on the islands and represent the watershed system of the
Turks and Caicos Islands. They thus form avital resource which, if degraded, affects every sphere of land use,
especialy inthisdry climate. Pollution or depl etion of the watershed can affect agriculture and water supplieslinked
through the porous limestone rock, and can eventually affect offshore marine habitats such as coral reefs.

In addition, the areas already given protection, the wetland areas covered by this plan which are of the highest
conservation priority under the Ramsar Convention are:

o Nanny Pond & Trail
0 LongBay, Middle Caicos
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The creeks and flats at Lorimers and Increase, Middle Caicos
Duck Pond, Middle Caicos
Turnup & Montpeller Ponds, Middle Caicos
Joe Grant’s Cay and the adjacent channels
English Pond, Middle Caicos
Jack Pond, Middle Caicos
East Caicos flats and marshes
Fish Ponds/ Blowing Hole/ Juniper Hole, Middle Caicos
East Caicos ponds
Small caysfor iguanas etc
The reef off the north & east shore of East Caicos
The reef off the north shore of Middle Caicos
East Caicos caves

00O 00000000 O0OO0oOOo

0.2.3.2.2. Terrestrial areas

Whilst the importance of the wetlands isincreas-
ingly well known, the terrestrial areas had not
previously been surveyed systematically. Some
key terrestrial areas (for reasons indicated later)
are:
0 Woodland and scrub areas between
Lorimers and Bambarra
0 Crossing Place Trail west of Conch
Bar, Middle Caicos
o North-western woodlands, North
Caicos

0.2.3.3. Historical and archaeological sites

Long-term archaeol ogical work has been carried out onthe Arawak siteswithin the area. A site (MC6, or lagora),
within the Ramsar site on the south side of Middle Caicos, is considered to have been amajor regional centre of pre-
Columbian society, aswerethe caves on both Middleand East Caicos. Several other Lucayan settlement sitesonthe
north shore of Middle Caicos have al so been excavated, with important finds.

The Trust and the National Museum have both worked on the historic plantations, and this material will also be
incorporated in trails and displays. Some of the more important plantation features include:

Woades Green, North Caicos

Haulover Plantation Ruins and Field, Middle Caicos
Dustry Plantation Ruins, Middle Caicos

Dr John Lorimerstomb & surrounds, Middle Caicos
Jacksonvilleruins, East Caicos

O OO O0Oo

All of these sites are both important elements of the TCI national heritage and potentially val uable educational and
eco-tourism resources for which this plan proposes various uses.
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0.2.3.4. Fidd Roads

These are the traditional paths across the islands, most of which have fallen into disuse in the last few years,
subsequently becoming overgrown and impassabl e. Because they link interesting places, through val uable habitat,
which allows demonstration of wildlife, culturally important plants, and historic features, these field-roads are
potentially valuable basesfor interpreted and guided trails.

0.2.3.5. Traditional Crafts

One of the most positive aspects of thetraditional crafts of the Turks
and Caicos | slandsisthat the undertaking of the mgjority of them are
sustainable practices. “Straw” craft products, made of fanner grass
and palmetto fronds are especially important, and both materials are
traditionally collected in asustainable manner. Local materialsareaso
used in potentially important craft areas such asbuilding Caicos s oops.
These crafts, if doneinthetraditional sustainable manner, have great
potential for incometo the residents of theseislands.

0.2.3.6. Bush-medicine(or Ethnobotany)

Many plants which occur in the study area have medicinal uses, and
given that 80% of the world's medicines are plant-derived, the study
of traditional “bush medicine” ishighly relevant today.

0.2.3.7. Local food production

Middle and North Caicoswere onceintensively farmed, but that haslargely stopped. The farming operationsat the
prisonin Grand Turk have provided fresh and wholesomefood for that island, and an increase in farming activity
inthe study areawould provide similar benefits. Theland, when treated appropriately, canyield agreat ded. Fishing
continuesto be of great importanceto thelocal diet and economy. Good conservation practiceson land and in the
wetlands are essential to the health of thelocal fisheries.

0.2.3.8. Small businessdevelopment

A recent TCl Government-commissioned study of poverty highlights the urgent needs of theseislands. The Trust
and the TCI Government are working to address these needs. The Trust, with part funding from CANARI Carib-
bean Natural Resources Institute, has been conducting a series of well-received small business workshops in
Middle Caicos. The TCI Government’s agency TClnvest has established, with UNDP assistance, projects on the
Development of Small-scale Enterprisesfor Income and employment Creation, and The Small Enterprise Devel-
opment Centre. There is close contact between the Trust and TClnvest, and this integrated approach will be
developed further in this project.

0.2.3.9. Nativeplantsin landscaping

The TCI Government is concerned about the disappearing scrub forest, and wishes to work with the Trust and
other botanical authorities to draw up guidelines for the replacement of native vegetation on sites cleared for
development. Currently, native plants are used by some of the landscapers because they are adapted to the climate:
they need little or noirrigation; they do not interrupt the low profile of the scrub forest; and they have countless
benefitsto the native fauna. Unfortunately, the majority of the “native”’ species sold and used here are imported
from South Florida, where the native plant industry isthriving. This, of course, creates the problem of the inad-
vertent introduction of non-native animals and possibly harmful weed species. Foreign snails, lizards, amphib-
ians, and insects have been introduced to the islandsin this manner.

TheTrust could useitsaready established native plant nursery to train interested peoplein native plant propagation,
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which would create opportunities for agricultural professions. The Trust is aso working towards labelling plant
specimensat its sites so that visiting residents can make selections of native plantsfor their own properties based on
what they seein these settings.

0.2.3.10. Institutions

0.2.3.10.1. The National Trust

The Trust was created by ordinance in 1992, and given specia
powers to enable it to carry out conservation of TCI's historic
and environmental heritage. The Trust Ordinance enables the
Trust to own conservation properties and make them inalien-
able, so that they will be protected and held in trust for the peo-
pleof the TCI forever. It also givesthe protection of the criminal
law to al Trust properties. These special powers make the Trust
anideal organisation to manage conservation lands, and its part-
nership with the Forum gives it an international resource base
on which to draw.

0.2.3.10.2. The Department of Environ-
mental & Coastal Resources and the
Coastal Resources Management Project

The Department of Environmental & Coastal Resources (DECR), within the Ministry of Natural Resources, isthe
TCI Government Department responsible for nature conservation, fisheries and rel ated matters. Limited resources
had prevented much progress on the management of protected areas by official bodies. Because of this, UK’s
Department for International Development (DFID) have funded for several years a project (CRMP) with TCI
Government to develop and implement management plans for three of TCI’'s marine National Parks, in the seas
adjacent to Providencid esand West Cai cos, aswell asbuilding an environment centre on Providencialesand funding
some interpretative work. (In TCI usage, National Parks implies a strong element of recreational activity in the
protected area.) With the ending of the project, CRMPisdevel oping into a protected areas department within DECR.
Itisto be hoped that thisofficial protected areas servicewill be able successfully to implement these three plansand
extend to other TCI marine national parks and some other protected areas.

Thiswork iscomplementary to TCNT’sexpertisein terrestrial and wetland conservation, and the management of
nature reserves and historic sites. Thereisconsiderable potential for collaboration and sharing of the major needsfor
conservation work in TCI.

0.2.3.10.3. The Conservation Fund

The TCI benefitsfrom having anewly established Conservation Fund, funded by a 1% addition to the existing 8%
tax on visitors, charged mainly on accommodation and meals. This Fund provides amechanism for ongoing fund-
ing for management of protected areas. Theways of implementing theseintentions are still being developed, and it
iscrucia that, asguidelinesfor the uses of thisfund are devel oped, it be used to protect the most critically impor-
tant environmental and historic resources of the TCI. Accessto thisfund for carrying out elements of this manage-
ment planisessential.

0.2.4. Part 4: The Plan

This plan is awork-in-progress, and should continue to be so for the duration of the management programme. It
detailsin specific termsthe elementsthat could be devel oped to allow accessto these areas while affording protec-
tion to the environment.
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Several factors need to be taken into account in devel oping asystem of facilitiesfor experiencing the heritage of the
Caicosldlands. Theseinclude:

(0]

(0]

O O OO

o O

The development of the system should be modular, so that some elements can become fully opera-
tional at an early stage.

Even though modul ar, the scheme should fit awider plan, so that the various elements will beinte-
grated at later stages when more are in place.

Trails and hides should cover arange of ecosystems and other interests.

Wherever possible, historical and cultural features should be included aswell as biological ones.
Trails should incorporate a range of distances and challenges.

Throughout, damage to the biological, historic and cultural heritage should be avoided. Indeed, the
object isto conservethese.

Usage should be monitored.

Schemesto generate income should beimplemented as early as possible, so asto support maintenance
of existing facilities and the addition of more modules (following the example of TCNT’s successful
Little Water Cay trails).

Wherever possible, facilities should be related to Information Centres or other TCNT facilities, so asto
enhanceinterpretation, aid supervision and provide arange of opportunitiesfor visitors.

0.2.4.1. Field Roads(Trails) andtrips

The planidentifiesthe following trails, boat trips, and other sites which have potential for visitors, describes each
and details the work needed to make each usable or to improve usage:

o

O O OO (@)

o

O O0OO0OO0OO0OO0OO0OO0OOo

Crossing Place Trail (Middle Caicos)
Haulover Plantation Field Road (Middle
Caicos)

Nanny Pond Field Road (Middle Caicos)
Field Road from Lorimersto Big Pond (Middle
Caicos)

Increase Road (Middle Caicos)

Armstrong Pond Field Road (Middle Caicos)
Duck Pond Field Road (Middle Caicos)
Washing Pond and Corry Pond Field Road
(MiddleCaicos)

Old Road (sometimes called King Road)
(MiddleCaicos)

Short field roadsin Bambarra/lFlamingo Pond area (Middle Caicos)
Buttonwood Pond Field Road (Middle Caicos)

Boat trip to East Caicos

Boat trip to Man o' War Bush and Ocean Hole

Cottage Pond (North Caicos)

Wade's Green (North Caicos)

North Caicos Dump Field Road (North Caicos)

Flamingo Pond (North Caicos)

Pineyards Field Road (North Caicos)

0.2.4.2. Hides/Blinds, viewingplatforms, etc

The plan details how such facilities are used and built, what considerations guide the choice of facilitiesand loca-
tions, and the benefits to both visitors and the environment of such facilities. It describes fourteen sites at which
such facilities could be used and the conditions and concerns of each. Although priorities have not been decided, the
current stage of knowledge and of related interpretative devel opments suggest that the following might be the most
appropriate prioritiesin the short-term:
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o0 Hidesat Village Pond, Nanny Pond, Turnup Pond and, if trails are developed, at Duck Pond and Corry
Pond;

Platform at Flamingo Pond, Middle Caicos;

0 Repairsand interpretation at shelters at Flamingo Pond, North Caicos.

(]

0.2.4.3. Publications

A variety of publications have been created, are in process or should be considered to help visitors understand
the environment that they are experiencing:

0.24.3.1. |Interpretation for field roads etc

Itisplanned to devel op and implement aprogramme of integrated | eaflets, signsand displays matched to the opening
of eachtrail or facility.

Itisenvisaged that signagefor field-roadswill normally consist of aprominent entrance sign with logo(s), together
with numbered feature posts. Thiswill minimise costsand intrusion, while allowing changesto be maderelatively
easily and cost-effectively to the information content. It is anticipated that the guide | eafl et to each field-road will
serve astheticket. The basic concept for format would be a single sheet printed on both sides, and incorporating
sketch map, notes on numbered locations, illustrations and notes on the natural, historical and cultural features.
Notes on mobile species likely to be seen will need to be worked into the text. It is planned that the sheet be
laminated or be produced of acomparable standard.

0.2.4.3.2. Birds

The Darwin Initiative project was pleased to collaborate in the production of amajor new book by Richard Ground,
The Birds of the Turks and Caicos Islands, published by the Trust. It serves both to identify the birds and to make
the reader aware of the beautiful habitat in which they are found.

In addition, Forum member organisation the RSPB is seeking funding for a series of plastic cards which would
illustrate the birds a visitor is likely to see. The cards will be organised around the habitats, so the visitor would
take the card on woodland birds down awoodland trail, and perhaps the card on shore birds for aboat trip.

0.2.4.3.3. Butterflies and other animals

The extensive research on butterflies carried out for this plan isin process of being turned into a small book. Dr.
Oliver Cheesmaniswriting the book, and it will beillustrated by Richard Ground, who did the book on birds. One
or more booklets on bats, reptiles and amphibianswill probably follow.

0.2.4.3.4. Plants

We understand that K athleen Wood has nearly compl eted abook to be published by Macmillan Press on the plants of
theseislands. It is expected to be comprehensive and authoritative, and will be of great useto visitors.

0.2.4.4. Information Centres

0.2.4.4.1. Middle Caicos Eco-centre

The TCI Government has donated the old school building at Bambarra, Middle Caicos, and itsland to the Trust for
the devel opment of an eco-centre. Plans are at an early stage, but the plans include exhibits such as:

o outdoor exhibitsdealing with traditional farming, medicinal plants, heirloom crops, ornamental
displays of native plants, heirloom livestock exhibits, traditional building techniques, and traditional
outdoor cooking demonstrations.

Plan for Biodiversity Management and Sustainable Devel opment around the Turks and Caicos Ramsar Site 19



0 indoor exhibitswith information about traditional crafts, showing the materials“from Bush to Basket”
and the entire process of producing the fanner-grass and palmetto baskets and hats, animals and plants
in ecosystems.

acomprehensivetrail map

display casesholding itemsof cultural, natural, and historical interest.

amangrove aguarium

areptileexhibit

O O OO

0.2.4.4.2. Middle Caicos Eco-centre Native Plants Nursery

The Turks and Caicos National Trust aims to encourage the use of native plants for landscaping ventures, while
creating alocally produced stock of such plantsfor sale and distribution around theislands. The proposed native
plant nursery is to be situated on the former Bambarra School grounds. The plan details the benefits of such a
nursery and the costs of setting it up.

0.2.4.43. Wade's Green

Government isin the process of transferring this historic site, probably the most important plantation in the country,
tothe Trust. It isbeing devel oped as a premier eco-tourism resource and will complement the activities within the
areacovered by thisplan. Initial work has been done on trailsand ruins, and the current activity isthe devel opment
of aworking farm, to demonstrate the small-scal e swidden agriculture used in the TCI, and to display an heirloom
breed of fowl, introduced by the Loyalists.

0.2.4.4.4. Cheshire Hall

Whilst itsdevel opment is not directly within the programme of work for North, Middle and East Cai cos, the historic
siteof Cheshire Hall Plantation, Providenciales, relates closely to this conservation project becauseit will providean
important first point of contact in the major population and visitor island in TCI.

0.24.4.5. Equipping and manning centres

Thiswill be phased, partly in accordance with the rate of fund-raising. Thefirst phasewill be the Bambarra Centre,
for which partial funding has already been secured. Thetiming of the other two phaseswill be adjusted during the
project. For each centre, an analysis will be made of user needs. The Bambarra Centre will probably house an
office, basic accommodation for researchers, the national herbarium, the information database on biological re-
sourcesintheislands, avisitor centreincluding displays, locally produced refreshments, gift shop promoting local
craft products and native plants, and abasefor trailsand outdoor educational and visitor activities. Wades Green will
provide acomparabl e centre for North Caicoswith additional complementary specialisms.

0.2.4.5. Trainingand Environmental Education

Training will be organised for personnel recruited in aphased man-
ner relating to resources avail ableto implement those el ements of the
plan requiring staffing. Thiswill involveidentifying the nature and
level of skillsrequired, evaluating existing competencies of recruits,
assessing training needed to reach required levels, and organising
this. In addition, thereisaneed to identify training needs of existing
local tour guides and develop in consultation with them integration
of these into the system. A register of guides currently trained and
approved for operating in each Trust facility should be maintained.

More general environmental education work will centre on expand-
ing the highly successful modular curriculum coursein environmental education Our Land, Our Sea, Our People,
developed by the Trust in consultation with the TCI Education Department. Subject to resourcing, this will be

20 Version 1.00 October 2002



developed further using the nature reserves as living class-rooms. Trust-managed sites will be made available as
living class-roomsfor school -children throughout Turks & Caicos. Junior conservation programmeswill be devel -
oped for school-children to participate in conservation work in their communities. The potential for post-school
education will be explored with the devel oping Community College curriculum.

Trainingwill be provided for local peoplein skills needed to support thiswork, including trail-management, guide
work, and the establishment and operation of small businesses compatible with, and supportive of, maintenance of
the heritage and way of life. Thiswill build on previous programmes run by the Trust and TClnvest, and collabo-
ration will be explored further.

0.2.4.6. Specific sites
The planlaysout detailed management criteriafor afew siteswithin the plan area:

0.2.4.6.1. Conch Bar Caves

A complete management plan for Conch Bar Caves National
Park has been developed which gives detailed guidelines for
alowing accessto the Caveswhile protecting the delicate geo-
logical features as well asthe bat colonies. It entailslimiting
accessto the caves only to peoplewho arein the company of a
trained, certified guide, making certain areas within the caves
“off-limits’. The plan detail sthe physical improvementsneeded,
and recommends that the designation be changed to Nature
Reserve, and that it betransferred into conservation ownership
to prevent any future development of the site.

0.2.4.6.2. Other caves

The plan lays out in general terms the things to be taken into consideration for management of the other cave
systemsin the plan area, Indian Cave and other smaller systemsin both Middle and East Caicos.

0.2.4.6.3. Middle Caicos Woodland

A major result of the 1999-2002 Darwin Initiative project has been theidentification of theimportance of some of
the woodland and scrubland areas, especially between Lorimers and Bambarra. The importance of this has been
somewhat underval ued in the past as conservation and other interest in the wildlife centred first on the coral reef
areas and more recently also on the more terrestrial wetlands. Although the woodlands include many wetland
habitats, little of it wasincluded in the Ramsar site, nor indeed the other protected areas, many of which resulted
from asurvey of wetlands only. Thisgroup of habitats therefore remains under-represented in areas of statutory or
other protection. Some aspects of the importanceinclude:

o Vital wintering and migration habitat for some North American breeding populations, including one of
therarest song-birds breeding in North America

0 Small poolswith breeding records of the West Indian whistling duck, avulnerable species, for which
major conservation effortsare required internationally.

o0 Extremely high densities of characteristic local birds, some widespread but othersfound in no or few

other places

Important habitat for certain bats

0 Oneof the most important habitats for reptiles.

0 Oneof the areasin which re-establishment of woodland towards forest has moved furthest in places, so
that there is a good range of scrub and woodland types represented.

o Correspondingly wide range of invertebrate and plant species.

o
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o0 Additionally there are someimportant plantation ruinsin thisarea.
o Itisasoanimportant areafor plantsstill used for traditional purposes; thisisimportant both for local
people using these resources and for the potential interest to visitors.

Thisgreat importance and interest isreflected in the fact that several of the field-roads re-opened by the Trust for
development of interpretativetrailsrun through these areas. Many parts of thisareaarein private ownership, and it
isrecommended that the Trust enter negotiationswith appropriate ownersto ensure awareness of the value of these
areas, their conservation, and appropriate accessfor visitors. Some parts of thisareaarein Crown ownership. Itis
recommended that suitable parts of thisimportant area be transferred to conservation ownership and management
as soon as possible.

0.2.4.6.4. Crossing Place Trail

Crossing Place Trail isthe traditional route along the Caicos Islands, in particular the Middle Caicos section. As
such, itisof great cultural importance. Thetrail isalso of great scenic value, and along itsroute areimportant sites
for wildlife, such as breeding tropic-birds and a range of herons and egrets in the western part, as well as an
endemic butterfly.

The Trust, in conjunction with the local community, have re-established the trail, with a programme of signage,
interpretation and publicity. Not surprisingly, thisis rapidly becoming a major tourism feature for the islands.
However, the sitel acks effective protection. Thisneedsto be put in placein order to ensure the conservation of this
important natural and cultural heritage, and its availability as an essential resource in support of the developing
eco-tourism economy. The plan follows the route of the Trail and details ownership, development and other prob-
lems, with recommendations that as much as possible of the trail be transferred to conservation ownership.

0.2.4.6.5. Fish Ponds

Fish Ponds comprise some of the most important wetlandsin the areanot included within the Ramsar site. Thearea
isrichinfish and invertebratelife and provides habitat for arange of conservation-sensitive birdsincluding herons,
egrets (including reddish), terns, gulls, flamingos and shorebirds—in some cases and seasonsin large numbers.

Recent construction has caused flow problemswhich are damaging the wildlifein Fish Ponds, and the plan offers
asimple solution. Notwithstanding this problem, the Ponds retain high value, and would benefit from transfer to
conservation ownership.

0.2.4.6.6. Other ponds

The plan lists all the ponds on Middle Caicos, notes than only afew of them have environmental protection, and
makes recommendationsfor that.

0.2.4.6.7. Man o'War Bush

Man o' War Bush is a mangrove bush on Caicos Bank a few
metres off the southern peninsula of mangroves on Middle
Caicos. It iswithin the Ramsar site and is an important and
well-known breeding colony for magnificent frigatebirds. Visits
are made by boats owned by local boatman/guides. No harm
has been identified from these visits, but it would be sensible to
monitor bird numbers, especially if human visitsincrease, and
consider aminimum limit on approach distance.
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0.2.4.6.8. Flamingo Pond, North Caicos

Flamingo Pond of North Caicosisavery large pond complex forming part of the Ramsar site. It iswell known for
itsflamingo flock and isimportant also for other waterfow!. Local residents have drawn attention to their concerns
about certain problems including low aircraft approaches and some shooting activity. They considered that the
presence of awarden would improvethe situation considerably, and thisis planned in the current proposalsfrom the
Trust when funds allow.

0.2.4.6.9. Western woodlands, North Caicos

There is increasing evidence that the woodland in the general vicinity of Wades Green and other parts of north-
western North Caicos may be of particular importance to rare and vulnerable species of a wide range of taxa.
Further investigation is needed, and has commenced. This has shown that thisareahold the best example of tall dry
tropical forest.

0.2.4.6.10. East Caicos

The East Caicog/Middle Caicos/North Caicoswetland forms probably the best example of itstypein the Caribbean
and al so perhaps the most natural wetland amongst the 160+ wetlands listed under the Ramsar Convention by the
UK Government. A core unspoilt areais East Caicos. Thisis a superb complex of natural cora reefs, tidal flats,
mangroves and marshlands which provide a haven for wildlife, as well as the natural basis of the fisheries and
tourism industries. It is clear to usthat the whole of this uninhabited island should be included in the Ramsar site.

However, thereis currently aproposal for one of the largest cruise-liner portsin the world, able to take 660 cruise
liner visitsand 1.6 million touristsayear. Thiswould take most of the uninhabited island of East Caicos, including
itsmany natural lakes and marshes, as well as potentially having major effects on the Ramsar site, the coral reefs
and the fisheries. The scheme, backed by a Canadian property developer, would lead to nearly half of the island
being turned into docks, roads, leisure centres, shops, golf courses, hotels and luxury flats for wealthy North
American and European visitors. An eight-mile main road and bridge would link East Caicos with South Caicos.
Thiswould bring inlow-paid staff and workersto the port and complex, most of them from Haiti and the Domini-
can Republic, asthe number of workers required would equate to about half of TCI’s existing population. Visitors
could outnumber the local populationin TCI.

Theimportance of East Caicos as the most unspoilt wetland complex in the region seemsto be completely under-
valued. This has huge potentia for the future development of TCI by local people but would becomeimpossibleif
the massive port and real estate development proceeded. For the last few years, this has been prevented by the
inability of the developer to secureinvestment fundsin thisrisky venture.

0.2.4.6.11. Extensions to the Ramsar site

Theorigina report which proposed the Ramsar site based its approach on theinclusion of representative samples of
arange of wetland habitat types. Since that time, astrong emphasis has devel oped on protection of functional units,
particularly wherethewetland isin anatural or near-natural state. It has al so been recognised that tropical wetland
types, particularly coral systems, mangrove systems and sea-grass beds, are severely under-represented and should
havethe highest conservation priority.

With thisin mind, we recommend extending the boundaries of the Ramsar site. |deally all of East Caicoswould be
included (see 0.1.4.6.10 above). Additionally, we recommend adding:

0 Theareaof East Caicos south of the development area

0 Joe Grant’s Cay, Long Bay beach, and the adjacent channels and reef
0 TheCreeksandflatsat Lorimersand Increase

0 Thereefsoff the north shores of East Caicos and Middle Caicos.

Protection of these areaswould be of major importance for several reasons, including:
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0 Nesting beaches for turtles, threatened species, particularly important because most other turtle
beaches in TCI are now developed or have proposals for developments.

0 Reef areas, which are surprisingly under-represented within the Ramsar site — and al so under-
represented in Ramsar sites across the world.

0 Undeveloped beach areas are rapidly disappearing from TCI.

0 Creek complexes across the bank through the islands are not well represented.

0.2.4.6.12. Other sites of historic and cultural importance

A survey of other historical sitesisrequired. Some of those noted as of potential importance include: Increase
Plantation, Dustry Plantation, School Housein Lorimers, Dr John Lorimer’stomb on Middle Caicos, and on East
Caicos, the former cotton and sisal plantation, Jacksonville.

The Trust’s network of volunteers, combined with TC National Museum personnel and high-school students,
could be organised to survey the historical and cultural resource, to identify further sites, buildings, historic
trails, fieldsand artefacts. Initial work has established basic information on anumber of sites, and more detailed
research isin progress on selected ones.

0.2.4.6.13. Safeguarding the Ramsar site itself

Thiswetland complex is probably the most natural such areain the Caribbean —an asset of tremendous potential
to TCI whichislargely unappreciated. As outlined in this plan, there would be great potential benefitsin raising
awareness of thissite, including employment and economic benefitsto thelocal population. However, introduc-
ing substantial visiting to the Ramsar sitefor thefirst time could al so introduce the risks of damaging thefragile
ecology of the site aswell asthe communities of Middle and North Caicos. For thisreason, it isstrongly recom-
mended that the National Trust continue to take thelead, in conjunction with thelocal communities, in develop-
ing the tourism opportunities relating to the Ramsar site. This would ensure a measure of control, so that the
priority remains conservation and that tourism is supportive of that — rather than the reverse.

Much of TCI isCrown land, and thereisgreat cause for concern about therateisit being allocated to commercial
development. Of particular concernisthe fact that sites which are meant to be protected are not: in some cases
statutory Nature Reserves have been approved for development in breach of existing policies and legislation.
One problem is that the Land Register does not indicate which sites are parts of the Protected Areas System
established under the National Parks Ordinance and any land shown on the register as Crown Land is assumed
to be available for development. This is true of most of the Ramsar site, which is al designated as Nature
Reserve, but appears only as* Crown land”.

The legislation of the TCI provides two ways for the government to protect historically or environmentally
important sites: designating them as parts of the Protected Areas System and transferring them to the National
Trust. These may be used together or separately. The National Parks Ordinance providesfor the designation of
protected areas but does not provide within the Ordinance the means of management to make conservation
effective. The National Trust Ordinance provides for the government to transfer publicly owned land to the
National Trust; however, the Trust may not treat this as a disposable asset but must instead manage the land in
trust for the nation. Both measures have been used in pilot work, and the Trust now has an excellent track record
in managing conservation properties.

Given that al of the Ramsar site is designated as a Nature Reserve under the National Parks Ordinance, it is
recommended that the TCI G transfer to the Trust those parts of the Ramsar site which are Crown Lands, aswas
envisaged at the Trust’s establishment by statute. Protection must also be afforded to the traditional walking
routes, or field roads.
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0.2.4.7. Socio-economic aspects, Awarenessand M arketing

0.24.7.1. Enhancement for local people and their employment

There are considerable possibilitiesfor local employment both in working directly for the Trust implementing and
operating conservation and visitor facilities, and in related work providing for visitors. These latter jobswould be
largely generated by small businesses of local people, and would be of higher quality than the sort of job generally
availabletolocal peopleif developmentsare driven by outside organisations. Thiskind of employment supportslocal
communitiesand maintainstheir traditions and quality of life, rather than replacing thiswith adifferent (and, in many
ways, unwanted) imported social system.

0.2.4.7.2. Small businesses

Increased tourism in Middle Caicos could mean more of afinancial base upon which to open tourist-friendly small
businesses such as craft shops, shops that sell film, souvenirs, and snack food, and facilities to rent bicycles or
kayaks as well as guest houses and restaurants. Plenty of small businesses are already established on Middle
Caicos, and they can easily be expanded and made more accessibleto visitorswithout changing their basic nature.
As discussed above, small business training has been well received in the local community, and the existing pro-
grammes should be expanded to help put local people in a position to take advantage of employment (or, where
appropriate self-employment) opportunities provided directly or indirectly by this project’ sresults asthese unfold.

0.2.4.7.3. Tourism

Oneof themain objectivesof thisplanisthe creation of high-quality, low-impact tourism. Aspectsof thisare aready
active, anditisimportant that growth is progressive, at arate that thelocal capacity can manage without damaging
the communitiesthemselves or the cultural and natural heritage featuresthat providetheinterest. Thereisaneed to
develop anintegrated marketing strategy incorporating input from biodiversity and cultural management plansand
SOCi0-economic study.

Onekey opportunity isthe bird-watching tours market. Specialist-led excursions are taken to remote birding sites
all over theworld. It would befar better for the National Trust to enter this market asakey player thanto allow the
market to make the discovery on its own and make unsupervised visits to important wildlife sites. The National
Trust is also the means through which birders may obtain Bradley’s Official Checklist and Ground's Birds of the
Turks and Caicos Islands, both published by the Trust.

0.24.7.4. Turks & Caicos National Trust: membership, awareness, imprint

Effectiveimplementation of this plan depends heavily on the TC National Trust to manage the work and facilitate
others, and to draw in the support of local civic society, the support as members of both residents and visitors, and
the help of expertise from outside the islands. For these reasons, the promotion of the elementsin this plan and of
the Trust are mutually supportive. Therefore, signs, buildings, publications, trail |eaflets etc should carry Trust
logos. Trust membership leaflets etc should be widely available, and visitorsto trailsand centres should beinvited
tojoin the Trust.

0.2.4.7.4. Dissemination

Theextensive network of the Forumwill be used to pull in volunteer expertise and to facilitate the application of the
results of this project to comparable situations worldwide. Apart from its practical benefit, this will enhance the
reputation of TCI, its government and people. The example of this management exercise will be disseminated to
other potential users by presentations led by the Trust at regional meetings and an even wider audience will be
addressed by presentations via the Forum’s network, including periodic international conferences, UK Govern-
ment Foreign Office network, Forum News, the Forum web-site, Forum member organisations' networks (involv-
ing severa million individual members), contactswith small island states and the Overseas Territories of other EU
Member States. Presentation package, articles, web-pages, Working Group meetingswill be devel oped.
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0.2.4.7.6. Wetland awareness

In addition and in combination with the specific information about the Ramsar site and surrounding aress, it is
important to use all opportunities to raise awareness about wetlands generally. This is because they are often
wrongly thought to be wastelands, when in fact they are crucial, especialy in areas such as the TCI. The plan
details anumber of specific means of conveying thisinformation.

0.2.4.8. Other aspects

0.2.4.8.1. Input to national plan (Sustainable Development Planning Initiative)

The TCI Government has been working for some time on a physical development plan for the country. Previous
meetings, especially with the then Director of Planning, staged around the onset of the Darwin Initiative project
identified aneed for biological and historical material to beincorporated into the planning process. To thisend, the
biodiversity surveyswhich form the basisfor the management plan were aligned to be compatiblewith TCI Govern-
ment information needs. It is anticipated that further information derived from this ongoing work will aso be
compatible so asto inform further the physical planning process.

Aswork onthisdraft of the plan neared completion, TCI’'s Departments of Planning and of Economic Planning and
Statistics (DEPS) had commissioned the pilot stage of the Sustainable Development Planning Initiative (SDPI).
Workshopsto encourage comment on the draft plan were held within afew days of presentations on the draft ideas
of the SDPI. At and around these workshops, staff of the Planning Department, DEPS, the SDPI consultants, staff
of the Department of Environmental & Coastal Resources and of Lands& Surveys and others encouraged the
development of further analysesto feed into SDPI. With the hel p of information from the Land Registry, thissection
islargely theresult of that request. It takesthisto variouslevelsfor different parts of the area, depending largely on
the presently availableinformation. It isenvisaged that these analyseswill betaken further, especially for areaswith
limited information at present, in future revisions of this management plan.

A striking featureindeed isthelack of dry-land protected areas. These are essentially small parts of the Ramsar site
in southern Middle Caicos and northwestern East Caicos, and part of the Conch Bar Caves protected area. This
emphasi ses the need for safeguarding of some of the key dry-land areas, with their important endemic and charac-
teristic species and ecosystems.

The additional important areasidentified so far in North Caicos are of two types. One group consists of the group
of pondsin the northwest of the island. The other is the extremely important gallery woodland in the vicinity of
Wades Green and Kew. Thisurgently needs survey and safeguarding.Further analysis of the situation and potential
of North Caicosisinhibited in that digitised |and parcel information is not yet available in the Government’s pro-
gramme. The project hasonly relatively recently been ableto obtain paper copies of theland parcel mapsand hasnot
had time or resourcesto digitisethem. It isenvisaged that thiswork will be developed further (asfor Middle Caicos
bel ow) when digitised land-parcel information isavailable viaone of these routes.

On East Caicos, amost all the dry-land areahas been included in the * project area” for the proposed major cruise-
liner and related devel opment (see section 4.5.14). This makes open, consultative planning on azoning basisimprac-
ticable, at |east while the proposed project remainstheoretically current. Some of theimportant heritage areas have
now beenidentified in East Caicos but thisisnot exhaustive.

It isstriking how much of such an apparently unspoilt idand asMiddle Caicosis either built, scheduled for building
or in private ownership. Most of the land between Conch Bar and Bambarrafallsinto this category, as does much
between Bambarraand Conch Bar and south of the latter. The extent of actual or proposed devel opment along the
coastisaarming. Thisunderlinesaneedto avoid sprawl devel opment and to safeguard the potential for eco-tourism
development by careful planning.
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0.2.4.8.2. Enhancement for wildlife

The Trust is capabl e of emerging asakey wildlife advocate especially through the suggesting and drafting of new
protective legislation. Along with its conservation education programmes, the Trust must be prepared to |obby for
thelegislative protection of the habitats and species of special concern. Endemic and critically endangered species
are of foremost protection priority. Any animal or plant which exists exclusively in theseislands should enjoy full
protection against sensel ess destruction. The Trust is perhaps the most suitable agency to providethe link between
the public and government, and isin the position to educate both of these audiences on the importance of conser-
vation legidation.

0.2.4.9. Forward processes

0.2.4.9.1. Biological monitoring

Thework of the Darwin Initiative project provided abaseline of information on arange of taxa. The more detailed
results continue to be analysed by the volunteer speciaistsinvolved. If problems are subsequently reveal ed, adjust-
ments to the management plan can be devel oped to address these. Biodiversity surveying and monitoring will use
acombination of volunteer outside specialists, working with local people so asto produce the necessary informa-
tion while also transferring skills. Monitoring techniques are being developed and will be incorporated in the
revisionsto thisplan.

0.2.4.9.1. Evaluation and revision procedures

Thebasic information allowing monitoring of the biodiversity of the areawill become avail able from the techniques
being devel oped. The monitoring of the management work done and its outcomeswill be achieved by means set out
inthe Logical Framework (Appendix 5). The main featuresinclude:

Regular meetings and reports;

Scientific survey and monitoring to ensure the safeguarding of biodiversity;

The development of along-term financial plan;

Clear information on utilisation, from visitor centre records, tour fees and other ticket sales, records of
school visits;

Information on local businesses and demographicsfrom TCl Government;

Records of presentations, publications and web-visits;

0 Formal project reporting.

O O oo

O O

Themonitoring processwill involve Trust staff, the Trust Executive Committee and Council and regular community
meetings. An annual report for this project will be prepared each year.

0.2.4.9.3. Management

Theresponsible body leading theimplementation of thisplanwill bethe Trust. It isrecognised that no governmental
or non-governmental agency in TCI yet hasthefull capacity to manage aplan of thisscale and nature. Accordingly,
the Forum will continue to support and advise the Trust, drawing on its wide network of experts as appropriate.
This collaborative arrangement has worked well in developing this plan, and we anticipate that it will continue to
work well intheimplementation of it.

The Trust Council has appointed alocal committeeto bring together the contributions of main interest groups, and
inform thework of devel oping theintegrated management planning and implementation. In particular, community
meetings will continue to be used as a means of abtaining local wishes, ideas, experience and knowledge. In
additionto other involvements by Government personnel, project personnel will hold meetingswith relevant depart-
ments of TCI Government to maintain inputs, consultation and coordination.
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If thefull programme of work isresourced, it isenvisaged that the following personnel will be required. Day-to-day
management of thelocal work will be by a Conservation Officer, with abusiness manager later recruited to run the
Bambarracentre. The Conservation Officer will be supported by awarden on each of the two mainislands, Middle
Caicosand North Caicos. It isenvisaged that, by the end of the project, increasing income from project operations
together with support from the Conservation Fund, and other incomeraised by the National Trust will take over the
funding from external grants.

0.24.9.4. Implementing the Plan

Because of this working nature of the plan, at any one time different elements of the plan will be developed to
different extents. Taking the section on trailsfor example, the actions needed to establish sometrailsare now quite
well worked out. For others, more investigation is needed. For yet others, the likelihood of a suitabletrail in the
areaisrecognised, but research is needed even onitsroute. Aswork devel ops, these various componentswill also
move to more filled-out plans at varying rates. Similar comments apply to other sections of the plan.

Wherever possible, the detail s of the Plan arewrittenin termsthat will readily identify which actions have actually
been achieved at alater date. This should assist monitoring, reporting, selecting prioritiesfor future periods, andin
revising the Plan periodically.

It is not envisaged that the facilities outlined in the Plan should al be implemented immediately. This would be
impracticableinterms of resourcing and managing. Rather, it isenvisaged that annual and other work programmes
will select appropriate priorities from the overall plan. Neither do the potential facilities below comprise the full
range possible. It isenvisaged that this management plan will be aworking document, and appropriate additional
elementswill be added in revisions.

Theresultsof the Darwin Initiative work, both scientific and based on local knowledge, lead to recommendationson
particular sites appropriate for conservation/restoration activities, and integration with cultural heritage. Further
such recommendations arelikely to devel op during the course of continuing work. Theidentification of particular
sites does not indicate that other areas of North, Middle and East Caicos are without interest. Indeed, it isthe fact
that theseidlands still have throughout an important natural element and that management isstill largely environmen-
tally sustainabl ethat makesthe approach of sustainable development outlined in this plan feasible. Theaim should be
to maintain such environmentally sustai nable approaches throughout the islands. The reason for addressing some
particular sites within thisis that these areas need some additional management to maintain their very particular
specia features. These features are important in their own right, as part of maintaining the quality of life of local
people, and to provide the continuing basis for economic activity to sustain local human populations.
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