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Conservation education campaign: Promoting Protection

Through Pride

Paul Butler

RARE Centre, 46 Hillside, Whitstable, Kent CT5 3EX, UK. Email: jacquot56@compuserve.com

“It is better to light one candle than to curse the darkness” Anon

RARE Center for Tropical Conservation has
developed a successful and reproducible approach for
promoting conservation awareness in a unique
programme: Promoting Protection through Pride.
This approach uses social marketing techniques,
colourful flagship species (usually birds), and national
or local pride to generate grassroots support for
conservation. Over the past twelve years RARE
Center’ s pride campaigns have reached out to more
than 1.5 million people in 23 countries and territories
throughout the Caribbean, Latin America and Pacific.
This program’s accomplishments have been
significant and tangible. Campaigns have led to the
establishment of wildlife reserves, the creation or
strengthening of wildlife legislation, a rebounding of
endangered wildlife populations, the training of local
personnel in environmental education, and an increase
in local appreciation for natural resource conservation.
Dominica s Chief Forest Officer, Arlington James
noted:

“ The project touched a wide cross section of people,
schools, musicians — everybody became familiar with
the Sisserou [the endemic and endangered Imperial
Parrot]. Long after the project people still useits
symbolic status and are aware of its existence and
status’ .

RARE Center believes that national self-esteem can be
apowerful force for advancing the conservation
message and that widespread support for conservation
can be generated using proven marketing techniques,
with colourful wild animals as flagship species and
pride as the emotive key.

RARE Center assisted the Bahamas National Trust in
conducting a Promoting Protection Through Pride
campaign on New Providence, Grand Bahama, Great
Inaguaand Abaco in 1992. This campaign resulted in
the establishment of a 20,300 acre National Park on
Abaco, thereby helping to conserve avital area of
feeding and nesting habitat for the Bahama Parrot. In
April 1994, the Assistant Executive Director of the
Bahamas National Trust wrote:

“ The Abaco National park comprises 20,300 acres
and includes all of the area originally requested. The
creation of the Park isa major breakthrough- it isthe
first major park created by the Bahamas gover nment

in twenty years. The Bahamas National Trustis
indebted to RARE Center for itsassistance in carrying
out the Bahama Parrot Conservation Education
Campaign. The Trust considersthe programto be key
in making the Abaco Park areality” .

RARE Center also believes that, for conservation to
be areality, environmental education programs must
be implemented by local people, having a knowledge,
understanding and concern for the ecological, social,
political and economic realities of their homeland.
Based on this, RARE Center’s programs are always
implemented in partnership with government agencies
and/or local organizationsin host countries.

Writing on the programme implemented in Saint
Lucia (Eastern Caribbean) the lUCN Red Data Book
observes:

“ Therecent history of conservation in Saint Lucia has
become a model for other Caribbean countries and
reveals an achievement unparalleled elsewherein the
world” . The population of the endemic Saint Lucia
Parrot, hasincreased from about 100 to 500 birds
over the past two decades.

A critical first step and pre-requisite in implementing
RARE Center’s Conservation Education Campaign
(CEC) isthe development of aclear and attainable
campaign objective, aswell asthe selection of a
suitable target species and a capable counterpart to
carry out the manual’s 26 tasks. These tasks are
undertaken over the course of twelve months and are
fully described in RARE Center’s manual: Promoting
Protection Through Pride. Some of these tasks
includes fact sheets, community and church visits,
songs, puppet theatres, costumes, badges and pre - and
post-questionnaire surveys. Therole of the local
counterpart isto coordinate and implement these
tasks, and to see them through successfully. He or she
is assisted by a Coordinating Committee comprised of
various stakeholders, as well as many volunteers.

WHAT ISMARKETING, WHAT IS
EDUCATION?

Of course RARE Center’ s approach to building
community awarenessis NOT the only successful
approach to environmental education. Indeed, it isless
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to do with “education”, than it isto do with marketing.
It recognizes that new approaches are needed to
change peopl €’ s attitudes and behaviour. Conservation
is not about endangered animals, or even about their
threatened habitats. Conservation is about people.
Whether it israin forest destruction, cyanide
poisoning or illegal wildlife trade, it is people who are
undertaking these detrimental activities, and it is only
through changing their behaviour that they will be
stopped.

Public education and community outreach are pivotal
in providing information upon which sound decisions
can be made, aswell as for communicating the
choices and alternatives available. Too often,
however, environmental education is dry, impersonal
and has little effect. Environmentalists tend to preach
to the converted and fail to inspire the common man.
Their messages are too technical [using terms such as
“bio-diversity”, “habitats’, “erosion”, “siltation”], and
|eave the audience with a sense of helplessness,
believing that the situation is so serious that any action
ontheir part is probably futile. The effect, of adopting
or not adopting conservation measures are usually
medium to long-term and often occur far from the
individual initiating the activity. The effects of poor
land use in the highlands may be experienced more
immediately by people living along the coast who face
threats of flooding, reduced water quality and

siltation.

Compounding the problems of misunderstanding, the
individual is often depicted as the guilty party and
“assaulted” with a barrage of negative messages—
posterstelling him or her not to clear forests or
dynamite reefs; community meetings that describe the
laws and penalties for transgression; radio programs
that are so technical that they are uninteresting and re-
enforce afeeling of ignorance and alienation. The
individual comesto view conservation and
conservationistsin a“them and us” situation.

Feeling excluded, they lack areal desireto become
part of the process and become more and more
receptive to the opponents of conservation
exacerbating the situation.

Farmers who attend meetings tend to be those who are
already converted, radio listeners are those who are
already “informed”. While those that need to be
targeted the most remain apathetic — for them
conservation remains a difficult concept to grapple
with. Even for people who may wholeheartedly agree
with your message, they often feel that it does not
apply to them. For conservation to be really successful
the public must connect with the cause and genuinely
want to rally around it. They must feel an emotive
bond to it. Too often outreach and education programs
target the mind, when perhaps targeting the heart and
people's emotions may be more effective. Let uslook
at how businesses sell or promote “difficult” products

and see if we can draw any conclusions from the
corporate world that is so successful in persuading
people to buy useless products that they do not want,
and do not need.

When a car company wants to persuade a customer to
purchase one of its vehiclesit leaves the selling to its
marketing division. If the engineer who designed and
built the car were assigned the task of selling it, none
would be sold. The engineer would highlight the
quality of its paint or the innovative design of its
piston rings. The public isuninterested in these
details. The marketing specialist will sell you the car
by telling you how thrilling it isto drive, and how it’s
luxurious appointments will enhance the driver’s
image. It’s sex appeal. The company is not interested
whether you understand or appreciate the car’s
mechanics, it is only interested in seeing you purchase
it. Asconservationists, we should spend lesstime
worrying about whether the public really understands
theintricacies of the hydrological cycle or the adverse
effects of siltation, and focus on getting them to stop
cutting down the trees and to be proud of their
environment, aswell asvocally supportive of its
preservation. And, remember, advertisements do not
just change knowledge; they change attitudes and
behaviour too, asis evidenced by new people buying
cars or even taking up smoking every day. Behaviour
isalso influenced by peer pressure; mass advertising
givesthe impression that an activity — like smoking —
isa“cool” and “popular” thing to do.

RARE Center believesthat if prideis a powerful
emotion that can be used to create a passion for
conservation, that can be translated into public
concern and action. The following steps show ONE
approach to setting up an effective outreach campaign,
that can launch a RARE Center-style CEC outreach
program. A copy of RARE Center’s manual is
available for viewing and additional information on
the programme can be gathered from:

RARE Center for Tropical
Conservation

1840 Wilson Blvd Suite 402
Arlington, VA 22201-300
Washington DC, USA
Email: rare@rarecenter.org

RARE Center for Tropical
Conservation

UK Office

46 Hillside Rd

Whitstable CT5 3EX
Phone: 01 227 281696
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GETTING STARTED
1: Selecting your target area

This should be an obviousfirst step. It will usually
be the region that you are currently working in and
should include the residential areas of those who
impact your target area. For example, if you are
trying to build an awareness and appreciation for a
newly established protected area, try to include all
those who interact with it — not just the farmers
who live and tend the land adjoining it, but also
those who visit there from neighboring villages. If
thisisyour first campaign and you are
implementing it alone, start small and focused. Try
to take on communities or groups of communities
that have less than 250,000 people. The more
homogenous they are the better. In many smaller
islands entire populations can be tackled.

2: ldentify a campaign objective

Again, your campaign objective might be obvious,
being the same as your organization’s overall goal.
Alternatively you might want to identify anew
objective specifically for this outreach campaign.
Conservation marketing campaigns have proven
useful in achieving the following objectivesin
other regions:

¥«  Tobuild pride and awareness for a specific
bird or animal, thereby assisting with its
conservation.

¥«  To promote the establishment of specific
protected areas, national parks or forest
reserves, which benefit not only the target
species, but the host of other plant and
animals that share its habitat.

¥ To promote a knowledge of, and appreciation
for, existing protected areas, national parks
and forest reserves.

Y To build constituent support for initiatives
such as the passage of legislation and other
land use/wildlife regulations.

Ideally you should have a“ SMART” objective:

SMART Objective: Specific + Measurable +
Accountable + Realistic + Time bound

SELECT YOUR TARGET
AREA

I

IDENTIFY YOUR CAMPAIGN
OBJECTIVE

!

IDENTIFY BARRIERS

:

IDENTIFY TARGET
AUDIENCE

!

IDENTIFY EMOTIVE
KEY

l

IDENTIFY TARGET
SPECIES

l

WRITE CAMPAIGN SLOGAN

!

IDENTIFY KEY MESSAGE

!

CONDUCT MARKET
RESEARCH

v

Involve your colleagues and potential collaborators
from other organizations working on conservation
issues and other key stakeholdersin your target area.
In the selection of a campaign objective, you might do
this by means of a“focused discussion” orina
workshop context. Consider following the steps
below to determine your SMART campaign objective.

Step 1: Getting started with a focused discussion

With you (or an independent moderator) standing in
front of the assembled group, start off by asking each
participant to highlight the one thing he or sheis
proud of. Y ou might want to write these down for
|ater reference. By asking everyoneto speak you will
ensure that every participant’svoiceis heard from the
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start and thereby improving participation. Thank each
person for coming and offer praise: “That’s great
Mike, thanks for coming, | hope that by working
together we can come up with a strategy for
promoting conservation in our area.”

Step 2: Expectations

After an opening round of introductions and getting to
know one another, you or the moderator should begin
by carefully reviewing expectations for the
workshop/meeting. Be very clear about what you
hope that the gathering will achieve. For exampleit is
not to discuss building an interpretive centre, nor to
talk about alternative fishing techniques. No, itisto...
Focus peopl e’ s discussion on the purpose of the
meeting that will guide the group towards setting up a
community awareness campaign objective and

strategy.

Below is a Statement of Context. Normally the person
calling the meeting or workshop will provide this
Statement of Context. This should be pinned or pasted
onto the wall or written on top of your chalkboard.
Make sure all the participants can see/read this
statement which should be brief and to the point. You
should also be very clear about the time frame. For
example, that by the end of afixed period a draft
objective and action plan will have been drafted.

Step 3: Developing a shared vision of your campaign
objective

After you have introduced the subject context of the
session and the participants have been introduced to
one another, you can proceed to the “ Developing a

shared vision of your campaign objective’ phase of
the proceedings.

Y ou or the moderator should begin by asking
participants to imagine where they would like to see
conservation of your target areain one, two or five
years. The purpose of thisisto get as many ideas out
onthetable as possible. The greater number of people
you have representing different viewpoints, the more
datayou will collect. Get the participants to define
their own “vision” in relation to the workshop's
statement of context.

To facilitate this approach you or the moderator
should ask everyone to write down several answers on
different sheets of paper. Participants should not use
long sentences, but rather should be concise and clear.
Use marker pensthat produce bright, clear and easy-to
seetext. If participants cannot write, then have others
help them to relate their ideas and to put them on
paper. Paper should be about A4 (or letter size for
those using the American sizing system) so that
everyone can clearly see what iswritten.

Having each written two or three “visions’, you or the
moderator should ask participants to pass the sheets
forward — one at atime. Y ou should ask for the one
they feel most passionately about first, then the next.

As each card is passed forward the moderator should
put the response up on the board/wall where everyone
can seeit, aswell asread it out to the assembled
group. Theresult will be amosaic of cards/sheets of
paper — each with a concise comment, word orsimple
phrase onit.

BRAINSTORMING

CONTEXT: Develop a campaign objective for a

conservation awareness campaign to be launched

in

around No Name Island.

[YOUR COMMUNITY] the communities

TN

YOU MAY HAVE AS MANY AS
25-30 OF THESE “VISION CARDS’

ON YOUR “GLUE BOARD”

Stop cyanide
useonreef

Less fish bombing

Greater respect of
National Park

Declaration of New
National Park

More awareness
of National Park

Less mangrove cutting
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Asthe sheets are pasted or pinned to the wall/board the group must order them into similar categories. This
ordering processtriesto link ideas. You or the moderator should ask participants to view the paper sheets and,
pointing to the first one — for example “stop cyanide fishing” — ask, “What other responses on the board are
similar to thisone? Asthe group responds, you should mo ve the cards around such that all the similar ideas are
grouped together. To make this process easier you can group related “cards’ under acommon symbol, such asa
circleor star. You should continue until all the cards are grouped, with any odd ones moved to one side.

ORDER
CARDS WITH A SIMILAR
CONTEXT: Develop a campaign objective for a THEME SHOULD BE GROUPED
conservation awareness campaign to be launched TOGETHER

in the communities around No Name Island.

. Q O
Declaration of New _ Less _
National Park Fish Bombing
More awareness Stop cyanide use on
of National Park reef

Less mangrove cutting

Greater respect of
National Park

When all the sheets are in groups, participants should reflect on the categories and ook at the rel ationships
between them. Each category should then be named, with the “name” chosen to reflect a key component of the
“vision”. Do this by looking at each group in turn. For example, all the O cards.

Ask what the cards have in common, and then ask for a few words that summarize the “common thread”, for
example “ Stop destructive fishing techniques’. Once each category or group of symbols have been named, see if
you can place the few stragglers or one-off suggestionsinto one or other of the named groups. If not, think of a
title for each of these aswell.
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NAME

CONTEXT: Develop a campaign objective for a NAME "LIKE” CARDS

conservation awareness campaign to be launched
in the communities around No Name Island.

IS 0 / o

Establish and/or Stop destructiv Less mangrove
promote park fishing techniques cutting
awareness
Declaration of New Less Less mangrove cutting

National Park Fish Bombing

More awareness Stop cyanide use on
of National Park reef

Greater respect of
National Park

This process will tease out some of the perceived threats facing your target area, as well as some of the key
needs. For example, vision statements like “less bombing” and “less mangrove cutting” identify activities that
are perceived as threats to the area used in this example, while statements such as “more awareness of the
National Park”, highlight some of the key needs. If you have NOT succeeded in identifying key threats and
needs during the vision process, then have another round of participant card writing to do so now. Keep a
note of the threats highlighted and the results of the “naming stage” of the discussion process, as you will need
this information later.

With all the grouped cards categorized, participants can reflect/eval uate on the whol e picture and use thisto try
and come up with a shared vision of the campaign objective. Y ou will not be able to include everything in your
objective, but this process will help to narrow down an objective that has the support of your key collaborators.
Remenber your objective should be SMART [see earlier]. Using the worked example, the campaign objective
might be:

EVALUATE Suggested SMART campaign objective

To promote an awar eness of the Bunaken National Park and the problems of destructive fishing
techniques, as measured by a declinein the number of reports of bombing and/or increased enfor cement
by Park Rangers over a twenty-four month period.

You will note that this example is Specific [Bunaken National Park]; Measurable [indicators such as the decline

in reports of bombing]; Accountable [Park Rangers]; Realistic [agoal that iswithin the realms of feasibility];
Time bound [24 months].
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In this example, the objective targets several of the key threatsidentified during the vision process [destructive
fishing techniques], as well as akey activity [awareness raising].

Examples of other SMART objectives might include:

1: Over oneyear, reduce trash and pollution in and around the park, as evidenced by a cleaner environment and
members of the public becoming actively involved in clean-ups.

2: Over two years, reduce the harvesting of mangrove, as measured by the number of mangrove poles used in the
seaweed industry and more sustained harvesting techniques.

3: ldentify barriersto achieving your objective

With your colleagues and key collaborators still in agroup or workshop setting, now is also agood time to use
the participatory approach to look at some of the barriers to achieving your campaign’s objective. These are the
obstacles standing in the way of achieving your objective. We will continue to use the worked example, from
above.

Step 1: Look at your objective and write the key components on the board.

Use the participatory methodology outlined above: Context — Brainstorming— Order — Name — Evaluate.
Here the group needs to refer back to the campaign objective and the components that it comprises, in the
worked example they were — 1) Promote an awareness of the National Park; and 2) Reduce/stop destructive
fishing techniques.

Step 2: Work into groups

Randomly assign participants to work in groups and ask each group to come up with any barriersto that “vision
group”, so that Group A might review “ Awareness of a National Park”, while Group B reviews “Destructive
Fishing Techniques’. Barriers should be written in a positive, rather than negative format. Participants should
not use “Lack of...” or “Thereisno...”.

Rather they should use an adjective like “inaccessible funds’, so as not to make the barrier appear hopel ess.
They should also be specific, soinstead of “Limited knowledge of National Park”, the responseis specific
“Limited knowledge of National Park by Fishermen”. Each participant should list hisor her barriers on different
cards or sheets of paper.

Step 3: Paste them on the wall

When they have finished they should select the two or three most critical barriers and pass them forward one at a
time. These are then read out and pinned/pasted to the wall.

Calpe 2000: Linking the Fragments of Paradise — page 32



1: Public Awareness
2: Destructive fishing techniques

Public Destructive
Awareness Fishing

Limited alternatives

Limited knowledge of
National Park
especially by Easy supply of

fishermen dynamite and cyanide

Boundaries unclearly

defined Inadequate
knowledge by
Park officials not f|sher_njan _about
actively involved in ramifications Insufficient technical

awareness expertise and

Confused and enforcement
conflicting land use
rights

IMPORTANT NOTE!!!!

Some of the barriersthat the participants may identify lie outside your group’s ability to tackle as environmental
educators while others will have an educational origin. For example, “Insufficient knowledge of ramifications”,
or “Limited knowledge of National Park”, are educational while others will be economic like “confused or
conflicting land userights” or “limited alternatives’. This emphasizes the need for an integrated approach to
problem solving.

Don’'t be surprised if the majority of your barriers are economic rather than educational. Thiswill be more
evident when your objectiveisrooted in livelihood issues for example “fish bombing” as compared to something
that does not directly affect their wallet, such as “littering”. For afirst campaign, you will find it easier to tackle
atopic like littering rather than “fish bombing”. The latter should generally only be considered when your
outreach campaign works in tandem with economic alternatives. No matter how much someone wants a
Mercedes, if he has no money he can’t buy it. Divide the barriersto your goal into two groups, one of which
environmental education CAN play akey role in removing and one in which education has a more secondary
role. Focus your attention on the former, while building partnerships and working with other groups better able
to tackle community development and other issues.

EDUCATION HASKEY ROLE EDUCATION HAS SECONDARY ROLE
Limited knowledge of National Park Confused/conflicting land use rights
Limited knowledge of ramifications Limited alternatives
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4. |dentify target audience

The last step will help you to begin identifying key
target groups to focus on. For example, participants
identified " Limited knowledge of National Park by
fishermen”. In the worked example, key target groups
would include fishermen and teachers. These will be
the PRIMARY targets for your campaign. But
remember they do not liveinisolation. Intheir day to
day livesthey interact and are influenced by others.
The fisherman may go to the Church; he will sell his
produce to stores or middlemen; he may have
children, favourite musicians or sports personalities.

These peers often influence what he thinks, and how
he behaves. As such they must be targeted too!
Thinking about your primary target audience, list
those that might influence them. Make alist of the
groups and individuals that your campaign will need
to target to influence your key group.

FISHERMEN [Primary]

Religious |eaders
Store owners

TEACHERS [Secondary]

Parents
Children

5. Identify emotive key

Just as a perfume company might “use” an attractive,
scantily clad man or woman to sell its product (where
sex is being used to attract the consumer), or an
advertisement might use “ego”, you will need an
emotive key to grab the public’s attention and to make
them want to listen to your message. Pride can be just
such akey. While some cultures show their pride very
visibly and others are more reserved, it is an emotion
we all feel inside. Pride can be a powerful ally in your
battle to promote a conservation ethic.

6. |dentify target species

Y ou will now need to look for a“vehicle” to carry
your message, an equivalent of a scantily clad model
used in the perfume advertisement, or the well -dressed
man that portrays wealth and successin the cigarette
promotion. Something that “shouts” pride when a
person sees or hearsit. Somethingthat has not been
used so many times before that it has become cliché,
something that is attractive, non-political, and that can
stir the interest of avariety of target groups.

A national hero, or sports star, would be great but you
probably lack the access or money to involve them —
at least in the early stages of your campaign. Y ou will
need another symbol of pride, onethat costs little or

nothing to use, and which while less well-known can
be crafted to carry your message. RARE Center has
shown that national or state birds and endemic wildlife
can fit that bill. Using wildlife, besides being free, are
adirect link to the natural environment. Using them to
promote environmental conservation builds
knowledge and concern for them as living symbols, as
well as promotes your core message

Ideally, the target species should be endemic
(symbolizing the uniqueness of the host country or
target area); residein acritical habitat (providing a
focus for the project); and be “marketable”. It should
not carry any “negative baggage” — be ugly, fearsome,
apest or awidely harvested species. Using an existing
national symbol has proven to be especially effective
asthis provides a strong linkage to nationalism and
pride— pride for oneself, one's country, and one’'s
environment. Y ou might find something that ties
positively into alocal legend or aspeciesthat is
believed to carry good omens, be wise or be a“special
friend” of the primary target group, such as abird that
fishermen followto find fish. You might make a
couple of initial choices and then use your
questionnaire survey [see Task 1 in RARE Center’s
manual] to make the final selection. Inyour survey
you might ask respondents questions such as:

“Which species of wild bird/animal that you can see
locally best symbolizes the beauty, uniqueness and
freedom of our area?’ Or, “Which species of wild
bird/animal that you can see locally best symbolizes
your pride for the area?” Y ou might also want to ask
“why?” to learn how best to use the target species and
in what way it appealsto the target audience.

7. Campaign Slogan

Y our slogan should be brief and imaginative. Its
message should catch the viewer’ s attention and spark
afeeling of pride. Sometitlesused in past CEC
campaigns/workshopsinclude: “ “Don’'t Hide Y our
National Pride” or “I Love My Dove".

Again, you can make a couple of initial choices and
then use your questionnaire survey [see Task 1] to
make the final selection.

Using this simplified process of campaign design, you
will have used a participatory approach to identifying
acommon campaign objective, analyzing the barriers
to achieving the same, identified your target audience
and the emotive keys that they might respond to, as
well asavehicle to deliver your key messages and a
campaign slogan. This process will have conducted
through one or several workshop sessions.

Now take the time to look back at the results of your
work. With alist of the threats and key activities
(gained from the vision process outlined in step 2, as
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well asthelist of barriers you identified in step 3),
BEGIN to think of the key messages that your
campaign will want to include.

8: Beqgin to identify key messages

With your colleagues and key collaborators still in a
group or workshop setting now is agood time to use
the participatory approach to BEGIN to elicit some
core messages. These will be revised once the
guestionnaire survey and/or focus group meetings
have been analysed (see TASK 1). For the purposes
of this exercise we will continue to use the earlier
worked example, where the campaign objective
identified was “ To promote and awareness of the
national park and the problems of destructive fishing
techniques, as measured by a declinein the number of
reports of bombing and/or increased enforcement over
atwenty-four month period”.

Step 1. Replace statement of context with
campaign objective

Use the participatory methodology outlined above;
Context — Brainstorming— Order — Name—
Evaluate. Begin by replacing the statement of

context at the top of your chalk or pin board with your
objective.

Step 2: Writethree most important reasonsfor
that objective

Then ask each participant to write (on separate sheets
of paper) the three most important reasons for that
objective. They should rank them 1%, 2" 3 and
include the ranking on the paper. Again participants
should not use long sentences, but rather should be
concise and clear.

Step 3: Brainstorm, Order and Name key messages

Have each participant pass forward their third choice
first, pin or paste these to your wall/board, order them
putting similar conceptsin the same group. Then have
the group pass forward their second choice and finally
their first choice. Asthese are all pinnedto the
wall/board read out the contents of each sheet. Have
the entire group help with ordering and naming the
various groupings. In the end your wall might look
something like this:

OBJECTIVE: To promote an awar eness of the National Park & the problems of destructive fishing
techniques, as measured by a decline in bombing and/or increased enforcement over a 24 month period.

4 o O
Unique Beauty . R|Ch . Sour_Ce of
Biodiversity sustainable
income
Scenic landscape Pristine reefs
[3rd] [1st] Refuge for food fish
[2nd]
Beautiful beaches Coelacanth
(3rd] [2nd]
Tourism
Unique Dugong [1s1]
[1st] [1st]
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Step 4: Evaluate the group’swork.

Using thisgreatly simplified example, the group sees
the campaign having some key themes or messages,
namely that the National Park isimportant as:

A place of unique beauty
A placerichin biodiversity
A source of income for local people

Further, by looking at how many 1%, 2" and 3" ranked
cards arein each grouping will indicate what the
group thinks are the areas of greatest importance to
THEM. So that the grouping “Rich Bio-diversity”,
hastwo 1st ranked cards, while “Unique Beauty” has
only one. These key messages will form an integral
part of the campaign and a questionnaire survey will
help you to determine if the people share your views
both before and after your campaign. Use asimilar
process to determine what ACTIVITIES you want to
target audiencesto DO.

9. Conduct Market Research

Step 1: Write alist of your actions and activities that
you would like your target audience to do

Again, working with your group using the
participatory approach come up with alist of actions
and activities that you would like your target audience
to do asaresult of your campaign.

Where possible try to use positive or neutral
statements, rather than negative ones. So for a
housewife who purchases fish rather than saying,
“Don't buy fish known to have been caught by
bombing”, write, “Buy fish caught by net or line”.

For afisherman say “ Adopt sustainable fishing
techniques” or “Use netsand lines”, rather than “ Stop
destructive fishing” or “ Stop fish bombing”. At this
stage don’t worry about the precise language of your
statements, but try to come up with ones that can be
measured. For example, while not easy it is possible to
quantify the number of fish being sold in alocal
market that have been caught using “bombing
techniques’ as they often show scarring and lesions on
their underside. By counting the fish prior to your
campaign and again periodically during and after it, a
declinein the number of bombed fish sold and arise
in those caught by less damaging techniques, isone
indicator of the success of your work.

Y ou have however made a number of important
assumptionsincluding who are your
primary/secondary audiences; emotive keys;
perceptions towards your target species and
receptiveness to your campaign slogan. Y ou MUST
NOT take these assumptions as a given, rather before
you commence your campaign you should conduct a
market analysis/market research. This might include

quantitative research in the form of aquestionnaire
survey of your target population, aswell asa
qualitative survey using focus groups.

RARE Center’s manual Promoting Protection
Through Pride recommends the use of Survey Pro,
and includes demo disks. Survey Pro istheleading all -
in-one survey software currently available. It can help
you and the counterpart to design the questionnaire,
analysethe data collected, and report on the survey’s
results.

SURVEY PRO 2.0 for Windows Personal License can
be purchased from Apian Software, PO Box 1224,
Menlo Park, CA, 94026. Or by calling (in US) Toll
Free 800 237 4565, (fax +1 415 694 2904), for US$
795 plus shipping and handing. [Price correct as of
1998]

The results of your questionnaire and or focus group
meeting surveyswill help you to design your precise
campaign strategy, hone the identification of target
groups, key messages, target species and slogans.

Y our campaign strategy, the tasks you use and the
materials you produce, will also depend in part on
your objective, and in part, on your target group and
where they live. Clearly in a site with very limited
television access, focusing time and effort on this
medium would be pointless; while in a site with high
illiteracy the print media, and posters relying on
extensive text will have little effect. In marketing, one
size does not fit all, and you will haveto tailor your
campaign to fit your specific needs. Having said this
there are some broad generalizations that we can
make:

1: Rarely will marketing campaigns change deep-
seated attitudes. It is difficult to imagine that an
advertisement for alcohol is going to change the
negative attitudes a mother may have if she haslost a
childto adrunk driver. Marketing changes apathy. If
you have not heard of a product, an advertisement can
bring it to “ centre-stage” and make you believe that
you must try it.  While it may appear that all around
you people are negative towards the environment,
think again. While the subsistence farmer and logger
clearing your forests might have a negative view of
conservation, the chances are that the “ ordinary”
people living in neighbouring town — teachers, nurses,
sales clerks, taxi drivers, government employees--
may not have such rigid attitudes. They are more
likely to be apathetic. In ademocracy, elected
officials are expected to represent the majority. If the
mgjority of apopulation is apathetic toward the
environment and the elected official appearsto be so
too, perhaps he/she should be commended, for they
ARE representing the majority. Just because WE don’t
agree, does not make them wrong. In some countries,
politician’s decisions may be swayed by arich
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minority. For some, thisis simply away to get rich,
but most also want to stay in power and to do thisthey
use money to “buy votes” —to buy popularity. Either
way, if many in the central “apathetic” group can be
made to shift more towards conservation, politicians
will likely follow. Marketing can effect such a
movement.

2: Itiseasier to change knowledge than behaviour.
No matter how good your conservation campaign you
will never change everyone's behaviour (even
apathetic people’s behaviour). Y ou will always change
more people’ s knowledge than attitudes, and more
people’ s attitudes than behaviour. Think about it;
virtually everyone knows about smoking, yet not
everyone has a positive attitude towards it, and even
those that do have a positive attitude toward it, don’t
all smoke. Changing knowledge does not always
change day-to-day behaviour. However, sometimes
you don’t need to modify everyone's behaviour to
effect real change.

3: Sometimes perceptions are asimportant asreality.
Aswe have mentioned, two of the reasons why
marketing and advertising work so well are that they
play on human emotions and generate real or apparent
peer pressure. Mass advertising makes a product
appear to be popular, even if it isnot. A re-packaged
brand (even with the same contents) will appear to be
better. When perceptions and reality collide they re-
enforce one another. If you see anew brand being
advertised everywhere and then see afew people
actually using it, you are left with the impression that
you must be the only one not doing so— peer pressure
kicksin. If apolitician receives a sack-load of
correspondence on a specific issue and then sees that
same issue in the papers, on posters, being discussed
in the public forum, he/sheisleft with the
“perception” that it isa*“hot button” issue, and what
politician does not want to ride the wave of public
support? Laws can be written that stop a specific
behaviour that might otherwise continue. The US
trade laws that prohibit the sale of tuna caught using
nets which harm dolphins led to major changesin
many of the world’ s tuna fishing operations.
Politicians believed that there was massive support for
taking this action.

4: Itisfar easier to change purely “ social” issues
than “economic” onesthat arerooted in a person’s
livelihood. For example, unlessthere are alternatives,
rigidly enforced laws or economic alternatives, a
fisherman is unlikely to stop “fish bombing” as he
relieson it to survive financially. His stopping
littering on the other hand isunlikely to have dire
economic consequences. Advertising will work best,
when your “consumer” can afford to buy your
“product”.

5: Nobody will hear you if you whisper. It’s a noisy

world out there. People have short attention spans and
they are bombarded with callsfor their time,
resources, interest and support. If you stand at the
back of the crowd whispering, you will not be heard.
A marketing campaign can shout out your message so
that it will be heard.

6: A campaign’s successis proportional to the care
that istaken in its development and implementation,
and theresourcesthat it has at its disposal. With
moderate resources you must moderate your
expectations of success.

To help you to begin to devel op an effective strategy,
follow these guidelines:

CONTEMPLATE:

Don’'t rush into material production and
dissemination. Think about all theinformation that
you have gathered and how it can be used effectively.
Refer back to the results of your workshop/meetings
that you might have held. Havein front of you a
summary of your campaign objective, its key
messages, the underlying barriers and alist of your
target audience (primary and secondary). Also have on
hand the results of your questionnaire analysis. Work
with all of these to develop your strategy and the
materials that you will use to communicate with.

REVIEW QUESTIONNAIRE RESULTS

v

DEVELOP MATERIALS

v

FIELD TEST MATERIALS

v

MASS PRODUCE & DISTRIBUTE
MATERIALS

v

EVALUATE AND DISSEMINATE
RESULTS

v

LEARN FROM YOUR MISTAKES &
CONTINUE YOUR EFFORTS
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Revise your key messages to reflect your findings.
For example, you might find that respondents don’t
know the status of the protected areayou are focusing
on, and that this should be a priority key message. Or,
they may already know about an issue that can then be
deleted from your list, or given alower priority. You
can use your Survey Pro software to cross-tabulate
responses, to hone your messages further. Y our
questionnaire results should also help you to confirm
your campaign objective and target species, aswell as
target radio listening times, media preferences etc.

CAPTIVATE

Produce interesting material s that are going to be
attractive and relevant to your target audience.
Materials that will “captivate” them. If fishermen get
most of their information from religious leaders, then
produce a“sermon sheet”. If kids are your target
audience then produce a comic or puppet show
instead. Here are afew examples of materials you
might wish to consider. Note: Thisisnot an
exhaustive list:

School Song: [TARGET: SCHOOL KIDS]
S mple songs reinforce lesson plans and make school
visits more lively and interesting.

Posters: [TARGET: VARIED DEPENDING
UPON CONTENT] Colourful posters can be widely
distributed in communities throughout your target area
— being placed in prominent sites such as
supermarkets, bars, schools, health centres and
government buildings. Herethey can advertise your
conservation message and its goal.

Puppet Show: [TARGET: SCHOOL KIDS]
Puppets are away of encouraging younger kidsto
participate in your campaign and are fun to make and
use.

Costume: [TARGET: SCHOOL KIDS] In order
to make any elementary school visit more lively and
entertaining consider using costumes and theatre.
Street theatre is also agood way to reach adultstoo.

) School Visits: [TARGET: SCHOOL KIDS]
Visit every primary and secondary school in your
target area and to speak to as many children as
possible. These talks serve to introduce local kidsto
your conservation issues.

Bumper Stickers: [TARGET: ADULTS] Bumper
stickers serve as a visible means of promoting the
conservation message and away of attracting local
corporate support thorough sponsorship. Distributed
free to vehicles throughout the target areathey are
tangible evidence of community participation.

Art/Essay Competition: [TARGET: SCHOOL
KIDS] Competitions serve to reinforce and build upon
the activities of aschool visit. The sponsorship of
prizes servesto further involve local businessesin the
conservation campaign.

Songs: [TARGET: YOUTH] Work with local
musi cians to produce at |least one popular song for
airing on theradio. Thisstrivesto take your message
to young people who may have already left school.

Community Outreach: [TARGET: VARIED
DEPENDING UPON CONTENT & GROUP] This
might include amix of talks and lectures to
community groups, issuing press releases and
preparing articles, and/or interviews for the radio and
TV. Thetask's objective isto carry the conservation
message to the wider community.

0 Environmental News Sheet or Comic: [TARGET:
SCHOOL KIDS] Produce a monthly or quarterly
news sheet or comic to furnish school children with
follow up activities. Thistask also provides scope for
corporate sponsorship and may be used to continue
outreach activitiesinto the future.

0 Sermon: [TARGET: ADULTS] Solicit the
assistance of religious leaders, requesting that they
present environmental sermons to their congregations.

Billboards: [TARGET: ADULTS] Billboards are
acolourful, eye-catching way of attracting attention.
Placed at prominent road junctions they can be seen
by awide cross-section of the local community, and
also afford an additional opportunity for corporate
sponsorship.

0 Legislation Leaflet: [TARGET:
ENFORCEMENT OFFICERS] Produce a

| eaflet/booklet summarizing conservation laws, and
distribute this to police officers throughout your target
area.

0 Music Video: [TARGET: YOUTH] After
recording a“conservation song” try making it into a
music video for airing on local TV.

Farmers' Visitation: [TARGET: FRAMERS] Host
meetings with pertinent farmers' groups and to use this
time to emphasi ze the benefits of wise land

husbandry, the need for sustainable development, the
plight of the target species and promote the goal of
your campaign.

Wildlife/Environmental Booklet: [TARGET:
SCHOOL KIDS] The production of abooklet of your
target area's wildlife provides schools and school
children with supplementary materials and resources
to reinforce their interest in conservation.
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NOTE: Each of these are described in detail, in a step
by step format in RARE Center’s manual: Promoting
Protection Through Pride.

ESTIMATE

Before you “jump” into material design and
production, estimate the costs of producing them. It is
no good going to a huge amount of time and effort to
produce acomic if you don’t have the funds to print it,
or to print enough of them to be effective. Keep costs
low and solicit funds from interested individuals,
corporate sponsors, NGOs and government
departments; as well as from foundations and
international charities. Get help in writing a clear
proposal — or use the one provided in RARE Center’s
manual.

RECIPROCATE

If acorporation, business, individual or foundation
gives you help then reciprocate by recognizing their
assistance. Write them thank you letters, include their
logos on materials produced, and keep them informed
about the progress of your campaign.

DELEGATE

Y ou can’t do everything yourself. Solicit the
assistance (paid or volunteer) of others and delegate
responsihility to them. Have musicians help you with
asong, religious leaders with a sermon sheet, teachers
and artists with acomic. If they donate their time, this
can be given a“dollar value” and used asa“match” in
your funding solicitations. Again remember to thank
all those who help you.

INTEGRATE

Y our materials should be linked by a common slogan
and the use of your target species.

MOTIVATE

Y our materials should be positive, inspirational and
motivating using pride as the “emotive key”.

CIRCULATE

Before going to press or distributing your materials,
have them checked by people most actively involved
with the task or your target group. Have teachers
review and comment on your comic beforeitis
published; have a preacher or Imam look over your
“sermon sheet” beforeit is given out to the religious
community. Take their comments seriously.
Immediately prior to your campaign’s launch field-test
thefinal draftswith the target audience — have kids

use the draft comic, have one church/mosque use the
“sermon”. Make any last minute changes.

INITIATE

Produce your materials and have them all ready to go
at the same time. Launch your campaign amidst a
barrage of media publicity. Hold a press conference or
some other function— invite business leaders,
community representatives, local politicians.

SATURATE

Remember that actually completing atask — say
producing acomic—isonly half the battle. Songs are
no good if the CD remainsin your office — they must
be on the air; comics are no good on the shelf — they
must be in use in the classrooms; sermon sheets are no
usein this manual — they need to bein the preacher’s
hands; abillboard isno useif it is erected on aremote
country lane.

A few posters, or aone-off comic, will be of far less
use than thousands of posters or aregularly appearing
publication. If you have to choose between afew
issues of glossy magazine, or thousands of copies of a
simple but attractive black and white pamphlet, go for
the latter. Don’t put up your posters now and then wait
months before the next task happens, saturate the
public with your messages. On postersin shops, on
the air waves, in the churches and discothéques, in
schools and communities throughout your target area.

REPLICATE

While the target audience is being pummeled by one
round, begin developing the next. While your first set
of billboards are fresh, use the time to solicit
sponsorship of more. Photographs of the first series
should help you in your cause. While the first set of
puppets or comics make their round of classrooms,
begin thinking about a second set. Within three
months of launching your program, your message
should be everywhere. Y our target audience needs to
be “hit” by a series of waves that target him/her and
his/her peers. Each wave should re-enforce your key
messages and use new innovative approaches. Try
bumper stickers, costumes, posters, radio jingles etc.

NOTE: RARE Center’s new Follow- Up manual, is
availableto all FORMER CEC sitesand is
accompanied by a small grants programme, for those
interested please contact Paul Butler

EVALUATE

Evaluate your campaign, regularly. Use Survey Pro to
conduct follow up questionnaire surveys. Compare the
results and back-fill gaps. If children show adramatic
increase in knowledge over time, but farmers don’t
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then focus on the latter for awhile with community
meetings, etc.

DISSEMINATE

Disseminate the results of your surveyswidely, to the
press, your sponsors and local decision makers.

Success|sHard To Prove

Note to Reader: Be warned that it is often difficult to
“prove’ that your outreach programme was the key to
changing attitudes and behaviour, as your programme
will not operate in isolation. For exampleif another
group is promoting sustainable fishing technology by
giving away netsand lines; or if enforcement is
strengthened, then declinesin the sale of “bombed
fish” may be because of these initiatives rather than
yours. Often it will be the case of “the straw breaking
the camel’ s back” when everything comes together to
effect changes in attitude and behaviour — the problem
is quantifying which straw is the one that broke the
back, the first or last? Y ou can use a post-project
guestionnaire or focus group meetingsto help answer
this.

For example, you might ask the market owner why he
or she thinks that less bombed fish are for sale and see
what they say. If the answer “is because the police
arrested the boat | usually buy from” enforcement will
have been key; if the answer is“because I'm refusing
to buy any as| saw aposter telling meit iswrong”,
then your education programme probably played a
significant part. Even hereit is difficult to be precise —
was enforcement stepped up because the police saw
your poster? Again you need to use surveysto
evaluate your work.

INTERESTED IN LEARNING MORE OR
ADAPTING THISAPPROACH TO SUIT YOUR
OWN NEEDS

RARE Center, in collaboration with the University of
Kent at Canterbury, isin the process of developing a
Diploma course linked with RARE Center’ s work.
The Diplomawill initially be exclusively for leaders
of RARE Center-approved Conservation Education.
Eligibility criteriawill be broad and flexible, but
prospective students will normally be over 21 years of
age and be at | east at the level equivalent to students
who have successfully completed Part 1 of aUKC
undergraduate degree. However, they will have
attained level 6 or more in the IELTS test
(http//www.ielts.org) (International English Language
Testing System co-coordinated by the University of
Cambridge and the British Council) or equivalent, be
computer literate, and hold afull, current driving
licence. They will work for arelevant governmental or

non-governmental environment or education agency in
the country where their CEC will be based, and will
have a suitable person (usually a senior member of
their organisation) contracted to act as their * mentor’
during the placement period.

The programme aims to enabl e students to:
- Undertake the role of leader in successful
conservation education campaigns
Benefit substantially from higher level studiesin
the field of conservation education
Become ‘opinion formers’ with the ability
effectively to influence environmental
conservation in their future careers
Di pI omates should be able to:
Select, and use effectively the skills and
understanding developed during the Diploma
programme, especially when dealing with real-
life conservation projects.
Evaluate the effectiveness of a programme of
conservation education in achieving its
predetermined objectives.
Communicate effectively, in writing and in
person, with:
0 individuals and groups who are the subjects
of environmental education campaigns
0 bodiesand groups of individualsinvolved in
funding environmental education
programmes
0 individualsand groupsinvolvedin
government and other decision making
processes of environmental protection
significance
Achieve an academic level, and afamiliarity with
academic study methods, that enables them to
progress to study at a degree or master’slevel.

The programme will run full-time over 14% months
and will include two residential periodsin the UK.
Thefirst of these will last ten weeks (at the start of the
programme) comprising the six modules and non-
assessed. Thiswill be followed by an 11.5 month
home-based project (5-day, 40 hour week with three
week holiday). During this placement students will
implement a Conservation Education Campaign in
their own country and, while so doing, will complete a
series of assessed tasks each forming part of, and
linked to, one of the six formally taught modules. The
second residential period held in the United Kingdom
will be of two weeks at the end of the programme and
will include the UK phase of the seventh and final
module. It will include two assessed tasks and group
workshops reviewing the course, campaigns and
future possibilities. This period will also provide an
opportunity for students to meet with representatives
of international conservation organizations and donor
agencies. The reason for the unusual length of the
programme isto permit students sufficient time to
compl ete the home-based conservation education
project with its assessed tasks; and to allow an overlap
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between the second period in the UK and thefirst
period of the following cohort of students. During the
11%2-month home-country based placement students
will be trained and supervised by electronic
conferencing and e-mail, supplemented by at |east
one, one-week tutor visit for one-to-one, face-to-face
supervision.

Theten week period at the start of the programme
(Trinity Term) will be an intensive period of
university-based tuition covering six modules, plus
induction studies and workshops in preparation for the
placement. The two weeks at the end, will be aperiod
of student presentations, assessments and project
follow-up that comprise the final module. This second
period will coincide with the last two weeks of the
ten-week university-based period at the start of the
following year’s cohort, thereby enabling experiences
to be shared and links made the two groups of
students. A series of non-assessed workshops, not
directly related to any of the modules, is timetabled
during weeks 2-10 of the course. Their purposeisto
help students acquire and practice transferable skills
that they will need to carry out their CEC work while
on placement.

During the 11%2-month period that follows the ten-
week UK-based tuition, each student will be placed as
thelocal project co-ordinator for a RARE Center-
approved Conservation Education Campaign in the
student’ s home country. Using the RARE Center’s
manual ‘ Promoting Protection Through Pride’,
students will work through a series of tasks, putting
into practice skills devel oped in the 10-week
university-based phase of the course. During the
home-based project, each student will maintain
frequent contact with their RARE Center tutor using
e-mail and internet conferencing; and will be visited
by atutor at least once for a minimum of 5 days when
student and tutor will work together on a one-to-one
basis. Thiswill normally be during the first three
months of the placement. Interms of the credit
structure, each of the 6 modules which run in the first
UK C-based period, together with their associated
placement tasks, will be worth atotal of 15 credits.
The final report and assessment module will be worth
30 credits. The overall Diploma programme will
therefore be worth (15 x 6) + 30 = 120 credits and will
comprise atotal of 1,200 hours of study.

The ten-week taught component will concentrate on
developing a knowledge and understanding of the
module subject areas, together withtraining in those
transferable skills appropriate to the successful
completion of the CEC placement, aswell asto the
student’ s subsequent employment in tropical
conservation education projects. University-based
tuition will be by lectures, seminars, small-group
practical assignments, workshops and visitsto UK-
based conservation organisations. Each module will

involve at least 20 staff contact hours plusindividual
and group assignment work. Because a substantial
emphasiswill be placed upon students developing a
range of transferable skills, the type of module
assignments and associated student evaluations will
vary considerably. Each module includes specific
activities to be conducted during the CEC placement.

Additional seminarswill be provided to help students
with particular needs (e.g. use of English if not their
mother tongue). Dedicated periodswill also be
allocated for individual supervision and tutoring
during the taught period.

The Diplomawill be graded as follows:

Diploma Pass. A candidate will be awarded a Diploma
(pass) if s/he obtains an average mark of at |east 40%
AND amark of 40% or morein at least 6 modules
including the double weighted module (7).
DiplomaMerit. A candidate will be awarded a
Diploma (merit) if s/he obtains an average mark of at
|east 60% OR marks of 60% or morein at least 5
modules including the double weighted module (7)
and not less than 50% in the remaining modules.
Diploma Distinction. A candidate will be awarded a
Diploma (distinction) if s/he obtains an average mark
of at least 70% OR marks of 70% or morein at least 5
modules including the double weighted module (7)
and not less than 60% in the remaining modul es.

Distinction level will be an acceptable entry
qualification for progression to the UKC one-year
M Sc programmes offered by DICE at UKC.

Again, for further information on this course, which is
scheduled to commence in April 2001, contact Paul
Butler.
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Environmental awar eness and education in the Turks &

Caicos Idands

Ethlyn Gibbs-Williams

Turks and Caicos National Trust, P O Box 540, Providenciales, Turks & Caicos Islands, British West Indies

Email: tc.nattrust@tciway.tc

The concept of environmental education in the Turks
and Caicos I slands began taking root just over twenty
yeas ago. Spanning two decades, attempts at

devel oping environmental awareness projects were
sporadic, initiated and implemented through
organisations such as the Turks and Caicos
Development Trust, the Foundation for the Protection
of Reefs and Islands from Degradation and
Exploitation and the Department of Environment and
Coastal Resources.

It was not until the inception of the Turks and Caicos
National Trust that the development of a systematic
environmental education programme proved to be a
focal point. 1n 1996 the Trust re-established its
Environmental Awareness/Education Programme with
the launch of the Turks & Caicos rock iguana
conservation project. |mplementation of the project
was based on a programme devel oped by RARE
Centre — Promoting Protection through Pride.

It was through this project, and previous knowledge of
the education system, that we came to the realisation
of the limited resources on the natural environment
available to teachers and students.

This assessment led on to the devel opment of the
National Trust’s most recent environmental education
project entitled Our Land, Our Sea, Our People. The
objective of this project was to develop a programme
using an integrated approach to offer school children
of all agesin the Turks and Caicos Islands the
opportunity to learn about their natural environment.

Preliminaries in the development of the project
included a survey to assess the level of environmental
awareness and the quantity and quality of resource
materials available. The Trust was fortunate at the
time, being short staffed, to enlist the help of students
from the School for Field Studies Centre in South
Caicos, who volunteered to conduct the exercise as a
term assignment. Funding for the project was
obtained with the help of UKOTCF through the
Foreign & Commonwealth Office.

A review of the Social Studies and Science curricula
for the primary schoolsin TCI was undertaken.
Topics were selected and subsequently condensed into
themes, which formed the bases for the modules.

A pilot study was conducted using one of the private
schoolsin Providenciales. Teachers and students of
the Providenciales Primary School tested materials
and activities developed by the project.

Production of the modules began with the Our Land
component. At that particular time, we had two
projects running simultaneously, the other being the
Public Awareness Campaign for the threatened
species, the West Indian Whistling Duck. This project
was supported by the the British Ornithologists
Union, RSPB, the Wildfowl & Wetlands Trust, and
the West Indian Whistling Duck-Working Group.
Hence the first module produced was Introduction to
Birds.

Thefirst three modules completed were distributed to
schools. Thiswe followed up with ateachers
workshop. Teachers now have the use of all eleven
modules, Introduction to Birds, Coral Reefs,
Wetlands, National Parks, Sea Grass Beds, Mammals,
Reptiles and Amphibians, Plants & Plant
Communities, Insects, Sandy Shores to the Deep Blue
Sea, Culture People and the Environment. (See below
for a picture of the cover of one module.) Future plans
areto review and update modules on aregular basis.
The Trust of course will strive to maintain the good
relationship that has devel oped with the Education
Department, and we hope that at |east two workshops
per year focusing on the natural environment,
protected areas and cultural heritage, could be
organised in collaboration with the Department.

; ‘ ity
Imseris - A Scence mxd Foslogy it
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Environmental education and awarenesson St Helena

Authors: Rebecca Cairns-Wicks & |sabel Peters
Edited & presented by: Stedson Stroud

St Helena Government, P O Box 48, St Helena Island, South Atlantic Ocean. Email: |sabel @sainthelena.gov.sh

On St Helena, Government and non-Government
organisations recognise that there is a need to educate
Islanders of al ages, about the environment and
sustainable development issues. In thelast five years
or so there has been real change in attitude towards the
environment, the result of local and external factors.

Thistalk will describe how environmental education
and awareness on St Helena has evolved in recent
years, and about developing environmental education
in the future.

On such anisolated island of only 47 sq. miles, itis
perhaps alittle odd that many inhabitants know very
little about their own environment. The environment
was taken for granted, and there was no thought about
sustai nable management of resources. Conservation
efforts lacked continuity.

Today, fewer young people are taking up professions
inthefields of agriculture and natural sciences, and
most of the island districts are becoming increasingly
urbanised largely funded with money raised from
overseas employment. However, people are
beginning to turn to the countryside and seafor
recreation rather than subsistence asleisure time
increases.

Consequently, interest in the Island’ s environment has
been stimulated by external concern for the
conservation of the Island’ s biodiversity. Asaresult
we have received technical information and advice,
financial assistance and practical help from groups and
individuals from abroad. Over time this has become
theimpulse for locally driven initiatives.

Events such as recent island-wide water shortage have
raised awareness of the water relationships of the
catchment areas. Other factorsinclude:

Increasing efforts needed to catch inshore fish
leading to commercial fishermen being more
willing to establish quotas

The development of an integrated pest
management project, which encourages farmers to
reduce the dependence on chemicals for pest and
disease control.

All have contributed to influencing the public’s
attitude to the environment.

Access to television and the Internet has increased
Islanders’ awareness about environmental issuesin a
global context.

Education is at the heart of influencing attitudes
towards the environment. Our education system is
based on the National Curriculum for England and
Wales. This meant that examplesto illustrate the
physical environment and social history were based on
the UK. The Education department is now addressing
this so that wherever possible local examples have
been included. Support for the teachers to achieve this
is extremely important and the Environment Co-
ordinator can provide this.

A recent visit by aWWF consultant highlighted the
importance of providing support to teachers so that
their experience and confidence to develop
environmental education teaching practices can grow.
Another benefit, which resulted from the consultant’s
visit, was the establishing of awebsite for the Prince
Andrew School, which will provide an opportunity for
pupils from the secondary school to share information
and learn about environmental issues facing other
parts of the world. Thiswill also include taking part
inthe WWF sinternational fish on the line project.

I'n 1996 the government established the Advisory
Committee on the Environment, which would be
responsible for co-ordinating environmental affairs.
Its purpose was to promote the use of sustainable
policies and environmental practicesisland-wide
through education, participation and planning,
including the implications of policy and planning
decisions. One of the key projectsled by the
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Advisory Committee has been the Millennium
Gumwood Forest project, which has raised awareness
of the environment and conservation of endemic
species (see el sewhere in these Proceedings).

The Agriculture and Natural Resources Department is
responsible for most of the practical conservation on
theisland. Visitsto the nurseries and natural sites are
popular amongst the schools.

Non-Government Organisations provide an excellent
opportunity to promote awareness amongst the public.
The four main organisations that are concerned with
environmental conservation and associated i ssues are:

The St Helena Nature Conservation Group

The Heritage Society

The Sandy Bay Environmental Centre

The St Helena Dive Club.

These bodies are responsible for organising events
such as environmental walks, increased access to
information, and exhibitions, all of which are aimed at
enhancing the public’s awareness of environmental
issues. For example, the Dive Club aimsto encourage
aspirit of conservation with respect to the underwater
environment. The Heritage Society is managing a
new museum project, which will be an excellent tool
for both local people and visitorsto theisland. Itis
scheduled to open in 2002.

involvement we have been able to identify the
existence of two endemic species which were
originally believed to be extinct. They were one of the
Gumwood tree family, which | found in 1983, and
more recently the St Helena Boxwood. Both of these
species have now been successfully cultivated locally
and at Kew Gardens in London.

So... What about the future?

The continued development of the Prince Andrews
School web site and the involvement of the WWF
Fish on the Line project will provide excellent
learning tools for everyone concerned. The ever
increasing access to the Internet and developmentsin
Information Technology will provide usall witha
global view on environmental issues.

Non-governmental organisations are made up of
committed and experienced individuals. However,
their effortswould be greatly enhanced with better co-
ordination and planning.

The establishment of a St Helena National Trust that
can bring together the voluntary groups offers an
exciting opportunity to achieve effective conservation.
Thisis partly through joint working with Government
and others, and consequently supporting
environmental awareness and education. Thereisa
need for non-government organisations to be more
proactive, providing stimulating and innovative ways
of educating people particularly the young. The
establishment of a Trust office and employment of a
Director could provide an important breakthrough in
having the time to dedicate to action.

Developing partnerships between Non-Government
Organisations, both here on St Helena and abroad,
including sharing ideas on environmental issues on a
global basisare all needed if we are to become more
successful in educating people for tomorrow’ s world.

Finally, we have aresponsibility for raising awareness

on environmental issues. | have personally been
actively involved for the past 18 years. Since my
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Raising awar eness on wetlands of international

importancein Cayman

Fred Burton

National Trust for the Cayman Islands, P O Box 31116, Seven Mile Beach, Grand Cayman, Cayman Islands
Tel: +1 345 9490121 Fax: +1 345 949 2494 Email: fjburton@candw.ky

Grand Cayman has alarge mangrove wetland basin.

It islocally and internationally significant, and easily
meetsthe criteriato be designated a Ramsar site.
Environmental workers have been seeking to haveit
protected for aquarter of acentury, at least.

The debate on thisis rooted back in 1975, when our

first development plan was drafted for Grand Cayman.

556 ARD .[:A-f”m

That plan proposed our Central Mangrove Wetland
(CMW) be set aside, in a“protected mangrove” zone.

The government of the time put that draft plan out for
public comment, at atime when ownership of
mangrove areas was still unresolved. Therewas little
attempt to secure acceptance from the people who felt
that they might actually have some ownership rightsin
mangrove wetlands.

It proved politically explosive. Aspiring landowners
marched, the government fell, and in 1977 a
drastically revised development plan was adopted. It
zoned the CMW for agricultural / residential
development .

The vast mgjority of the wetland areas of Grand
Cayman were subsequently registered in private
ownership. It was a classic example of how
environmental policy proposals, pushed forward
without regard to public and stakeholder opinion, can
backfire catastrophically.

Our Development Plan is supposed to be revised every
5years. But for 15 years after that controversy
politicians shied away from every attempt to review it.
One government had fallen on land issues; nobody
wanted to follow their steps.

Eventually, in 1992, our Planning Department began
thefirst successful revision of our Development Plan.
It was an admirable effort, on their part.

Thistime, public involvement was an integral part of
the entire process. Committees were set up in districts
throughout Grand Cayman, a central review
committee set up with a broad range of stakeholders,
the process was transparent and input sought at every
level.

It was atwo-year process, at the end of which a
substantial document was presented to the Central
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Planning Authority as the draft Development Plan
1994.

That draft included proposals to zone the CMW
environmentally sensitive and environmentally
protected.

But other, less transparent, forces were evidently at
work. The draft plan disappeared from public view for
many months, after which a massively reduced
version appeared with environmental provisions
systematically stripped from the text and maps. This
was then presented to the public, as the culmination of
the two-year development plan review.

The National Trust for the Cayman Islandssaw this as
an undemocratic dismissal of two years' worth of
public input on the environment. We decided to
challenge it, and we launched a major public
awareness campaign to that end.

We worked on the principle that given adequate
information, people can and will make up their own
minds about important issues. We felt that if we let the
facts speak for themselves, the injustice of what had
happened would be self-evident. So we presented lots
of information, encouraged people to make up their
own minds, and showed them exactly how to make

their opinions count by writing to the appropriate
authority.

We held district meetings; we made presentations to
service clubs. We talked to every club, society, youth
group, association or whoever would hear us, and
most did. We went into schools. We did mass mail-
outs. We wrote in the newspaper; we debated on
radio; we appeared on television. We also met
intensively with government at all levels, suggesting
practical stepsto fund the protection of the wetland in
away that would be fair to landowners. It was a bit
like aRARE PRIDE campaign telescoped into a
couple of months.

The entire staff of our Trust participated, nights,
weekends, whenever we got the opportunity to speak.
It was a mammoth undertaking for such atiny group,
and it stretched our human resourcesto the limit.

But as| said, we didn’t aggressively advocate our
particular point of view. Wetold people what the
development plan review committee had originally
recommended. We carefully compared that to the
government’ s most recent version. We presented the
scientific evidence on the importance of the CMW.
We explained the process by which any member of the
public could make formal representations on the
matter. And we encouraged people to act, regardless
of whether they agreed or disagreed with our point of
view.

This strategy proved remarkably effective. We
managed to galvanize asmall but influential group of
about 250 to write letters to the CPA protesting the
removal of the environmental zones. Now 250 doesn’t
sound like very many, but at thetime it was
unprecedented.
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We could have got many more people, if we had
aggressively campaigned to get signatureson aform
letter, for example. But the way we did it, the people
who acted did not do so casually. We had a significant
number of ordinary citizens who were prepared to
stand up before the Development Plan Tribunal ayear
later, still saying they were outraged that the
environmental zones had been stripped from the plan.
When they spoke, they spoke asindependent people
with the conviction of their own opinions.

The Tribunal heard them, and heard the Trust at
length. The Tribunal recommended the zones be
reinstated.

-

With hindsight, that was a high point, after which the
impetus, in public policy terms, faltered. We till
don’t have environmental zones in our development
plan. So in that specific sense the campaign has still
not reached its objective.

Thereis not time to go into that whole story, but part
of the problem has been that the slow machinations of
government policy change brought the issue back to
the public long after the awareness campaign had
faded in people’ s memories. We did not have the
resourcesto doit all over again.

The delay also gave vested interests the time to
organize and take the offensive, and interaction with
thisyear’s (2000) el ection campaigning has turned the
whole issue into a political football.

One major underlying problem is that no acceptable
mechanism has been established to pay landowners
for loss of development rights in wetlands which are
to be protected (see also elsewhere in these
Proceedings).

But we are still much, much further ahead in public
awareness than we were 5 years ago. The need to
protect our Central Mangrove Wetland is now
explicitly in the political arena. It isformalized in our
National Strategic Plan, Vision 2008. It istaught in
primary schools throughout the islands. All that might
seem quite intangible, but it may yet have a powerful
influence on the future. Awareness paysdividendsin
al kinds of unexpected ways!

We have learned the importance of staying close to the
facts, and presenting the National Trust asa
responsible organization, which takes carefully
considered positionsin the best interests of the people
of the Cayman Islands. Asthisissue has become
politicised, we have had our integrity put under a
microscope. Our credibility and our motives attacked.
But one thing really strikes me when reviewing this
story so far: it really paysto get it right first time! We
are till dealing with alegacy of mistrust and
antagonism which started with the first attempt to
protect the CMW in 1975.

Calpe 2000: Linking the Fragments of Paradise — page 47



Raising awar eness. the experience of a large organisation

Martin Drury

Director-General, The National Trust (present address: 3 Victoria Rise, London SW4 0PB, UK
Tel: +44 207 6229668 Email: Drury@vicrise.fsworld.co.uk)

When the National Trust for England, Wales and
Northern Ireland was founded in 1895 it was charged
with the promotion of the preservation of places of
historic interest and natural beauty, but it was also
given the power to acquire such places and to declare
them inalienable, a difficult word which means that
we can never dispose of them or mortgage them and
no one can take them from us unless, having invoked
aspecial procedure, Parliament decidesit isin the
public interest that they do so.

From the beginning, therefore, we concentrated on
acquisition rather than advocacy. We have conducted
afew successful campaigns, such as that to protect
Petworth Park from a potentially disastrous proposal
for afour-lane by pass, but in general we have been
practitioners rather than advocates, ‘ doers' rather than
campaigners.

Until recently, therefore, our practice was to make our
voice heard only when our properties came under
threat. But, for an organisation with 2.7 million
members, we have come to realise that thisisno
longer atenable position. We cannot ring-fence our
properties from the now recognised effects of climate
change and pollution in its many forms. Over the last
five years we have devel oped aresearch function to
inform public statements on matters of environmental
concern, but we take care to root all we say in our long
experience of managing placesin away that strikes a
bal ance between the conflicting
interests of conservation,
production, wild life and public
access.

For example, we have developed
and published an Agricultural
Policy. We have published a
number of |eaflets on
environmental issues, such asThe
Management of Freshwater
Fisheries, Nature Conservation in
a Living Countryside, which
comprises four case studies about
farming in ways that improve
habitats, and Valuing Our
Environment. The latter was a
report which produced some
impressive statistics demonstrating
the value our conservation work
adds to the economy of the south-

western counties of England. The report showed, for
example, that the National Trust isresponsiblefor
43% of all tourismrelated jobsin the region and that
each of these jobs supports 9.5 jobsin other sectors.

We have used these statistics to influence the strategy
plans of the eight Regional Development Agencies
that have been set up by the present government. All
but two now acknowledge that aresponsible
environmental strategy isan essential foundation for
economic development.

We have used television, though far less than we
would like, to publicise particular environmental
projects, such as along-term project to flood 15000
acres of the Cambridgeshire fensto recreate the
wetland habitat they provided before they were
drained for agriculture. The Dutch environmental
charity, Natuur monumentum, has been particularly
successful in raising awareness through television.

We lobby ministers on environmental and heritage
issues, for example, to prevent the closure of the small
local abattoirs on which so many hill-farmers depend
and whose survival isthreatened by the cost of
implementing new EU regulations.

In conclusion, | would like to mention some other
ways in which we raise awareness of our work and its
valueto society.
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We publish a magazine which goes out to all our
members three times a year and we publish Trust
Tracks, a broadsheet for children.

In the summer months we organise Working Holidays
for people of al agesand from al over theworld to
spend aweek in the open air on tasks such as repairing
footpaths, making fences, repairing dry-stone walls
and clearing undergrowth in woodland.

We run anumber of programmes for schools, such as
the Guar dianship scheme, under which a school or a
class adopts a hedgerow or the bank of a stream or an
old quarry and visitsit regularly to study and maintain
it. The Artsin Trust scheme brings groups of school
children to a Trust property where they engagein
creative activity with a professional artist. In South

West Wales and on the
Norfolk coast we have
adapted redundant old
buildings to accommodate
groups of children from the
inner citiesfor aweek at a
time, during which they
learn about wild-life and
conservation and have a
great deal of energetic fun.

We use incidents with an
underlying environmental
message to capture the
interest of the media, for
example, at Birling Gap on
the south coast where are
applying the principal of
managed retreat to coastal
erosion.

Our commercial arm, National Trust Enterprises, uses
its products and its commercial activitiesto raise
awarenessin avariety of ways. It markets our farm
tenants’ producein our restaurants. It sells organically
produced food in our shops and other items which
carry an environmental message. Some of the cottages
we let for holidays are powered by renewable sources
of energy and are equipped with dry-compost toilets.

Walkers on theland in our care will come upon signs
which explain the reasons for work that they
encounter, such as erosion caused by the passage of
feet or the restoration of lowland heath as a habitat for
threatened species.

And finally, whenever we can, we deploy
knowledgeabl e and enthusiastic people on the ground
to talk to those who walk on or visit our properties
and, with luck,
persuade them to sign
up as members of the
National Trust.
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Wor kshop on Producing Educational, Curricular and

Awar eness M aterial

led by Ethlyn Gibbs-Williams & Rachel Sharp

Ethlyn Gibbs-Williams, Turks & Caicos National Trust, P O Box 540, Providenciales, Turks & Caicos Islands

Email: tc.nattrust@tciway.tc

Rachel Sharpe, RSPB, 46 The Green, South Bar, Banbury OX16 9QQ, UK
Tel: +44 1295 253330 Email: Rachel.sharpe@rspb.org.uk

The aim of the workshop was to |ead people through
the process and pitfalls of producing awide range of
educational materials.

What we mean by educational, curricular and
awareness material — discussion of the many
different forms that these materials can take, eg
posters, tapes, glove puppets etc.

Participants’ introduction — each participant said
what they do and what experience or involvement they
have had in producing educational materials

Key Pointsin developing programmes and

r esour ces
Identify need for the materials/ resource
Clarify objectives and main message of the
resource —what do you want to achieve?
Identify target audiences— thiswill change the
tone/ feel, language and cultural acceptability or
hooks to make it locally relevant
Identify funding source — thiswill limit what you
are ableto do

Activity: participants chose from a range of resources
and decided who the target audience was, what tone
had been adopted (Thames Water Big Book, Farming
and Wildlife Calendar, Litter posters, Wildlife Clubs
of the Seycelles booklet, Ascension Island Wideawake
Terns leaflet, Environment Agency Pollution
Detective Children’s Magazine and RSPB CD roms
conservation issues in Wales). These resources were
aimed at arange of audiences from young children
with a curriculum focus to information for farmers;
some resources aimed to shock and disgust while
others were supportive and fun.

Discussion: The group discussed the following issues:
- theintegrity of data using examples of bird
decline and herbicide use, the need to include
source and date, and to differentiate between
opinion or fact.
Balance — arange of views should be covered on
controversial subjects; agood example of thisis
the website www.foodandfarming.org.uk that
hel ps young peopl e to think about issues both
local and global by representing the views of

many varied organisations on a single topic such
as genetic modification of food.

Use of images— inappropriate images can
undermine text; care should be taken to represent
all sectors of society

Values and attitudes— good educational materials
stimul ate students to think about their own values
and opinions on a particular matter; students think
about their role; they can also promote
communication skills, critical thinking and
problem solving.

Process of producing a resour ce:

Ethlyn Gibbs-Williams stressed the need for
participation of teachers/ end-users in the production
of resources. Ethlyn used the Turks and Caicos
National Trust ‘ Eco-Echoes’ children’s magazine to
illustrate how teachers and parents had helped to
evaluate and promote the magazine. Thiswas integral
to the success of the resource.

Activity:

Each group was given a scenario and had to produce a
creative brief for aresource that would meet the need
outlined.

Eg Fishermen are harming the delicate marine
environment through illegal fishing practises. Budget:
$15,000.

The groups fed back their ideas and discussed the pros
and cons of different types of resource, how they
would distribute them, monitor and evaluate them.

Useful materials: A voluntary code of Practice—
supporting sustai nable development through
educational resources. Published by DETR [since
renamed DEFRA]. Available free on their web site
www.environment.detr.gov.uk/sustai nable/educpanel/i
ndex.htm
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Children’sworkshop on “ Animal Adaptations’

led by Paul Linares, Jim Stevenson & |jahnya Christian

Paul Linares, GONHS, P O Box 843, Upper Rock, Gibraltar.

Tel: +350 72639 Fax: +350 74022 Email: gonhs@agibnet.qgi

Jim Stevenson, RSPB, The Lodge, Sandy, Bedfordshire SG19 2DL, UK.

Tel: +44 1767 680551 Email: Jim.Stevenson@rspb.org.uk

[jahnya Christian, Anguilla National Trust, P O Box 1234, The Valley, Anguilla, British West Indies

Tel: +1 264 497 52971 Email: axanat@anguillanet.com

The purpose of this Workshop was dual: to provide a
workshop for some of the local schoolchildren, and to
give conference participants the chance to try running
workshops for schoolchildren, in this case of about
10/11 yearsold.

Paul Linares, who is an active volunteer with
GONHS, organised awhole day session for alocal
school party in the Botanical Gardens. Most of the
morning was spent recording the children's own
observations of the plants, birds and animalsin the
park. In the afternoon they were joined by Ijahnya
Christian from the AnguillaNational Trust and Jim
Stevenson from the Royal Society for the Protection
of Birds (RSPB). Both had bravely volunteered to
help in leading the afternoon session, which would
culminate in a stage performance by the children at the
conference venue in the evening.

By lunchtime, Jim Stevenson, who is used to working
with large audiences, was beginning to hyperventilate
at the prospect of working with children he had never
met; with adults he hardly knew; in a place he had
never been; with aview to putting on an un-rehearsed
stage performance, all in one afternoon. On the other
hand, Ijahnya, as always, was perfectly calm and
assured.

Jim Stevenson reported: “All worries were soon
dispelled when we met the children who were
absolutely delightful. We introduced ourselves, and
the children were fascinated to learn about Ijahnya's
homein Anguilla. | did a couple of activities about
birds which use glove puppets and other props. Then
we played a succession of short games, including a
migration game and a food-pyramid game, before
going into the little environmental park that is based
around arescue centre for animals confiscated from
the pet trade. Paul and his colleagues have built this
entirely in their own time, and raised the funds.”

The advantage of using a“mini-zoo” wasthat the
children could see a selection of birds, mammals and
reptiles up-close and study their adaptations. The
children were split into 3 groups, led by Paul, Ijahnya
and Jim. All three groups toured the zoo to look at the
physical and behavioural adaptations exhibited by

each animal and then each group was allocated a
specific task.

ljahnya's group wrote and rehearsed their own calypso
about the iguanas in the zoo and in their wild home.

Jim's group used clay, sticks, stones, feathers and
leaves to build their own animals that they had to
design according to where they live, what they eat and
who their enemies are, while Paul's group worked on
posters and banners.

Delegates from the conference who visited the project
in the afternoon found a happy and enthralled group of
children, covered in paint and clay, working with
almost no supervision. It was quite apparent that this
was very much amixed ability group, with some
excellent writers, and some good artists— and they
worked together in such away that everyone
contributed fully. Thiswas partly due to the fact that
the activities were quite open-ended and could be
carried out on any level.
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At the evening performance to the full conference, the
children excelled themselves by repeating some of the
early activities on birds, performing the calypso and
introducing the animals that they had designed. Each
pair of children held up their "beastie" and explained
its colouration, its courtship, its defence mechanisms,
its diet and its habitat.

IGUANA CALYPSO
(to the tune of Caribbean folk song Mathilda)

(Chorus)

Iguana, iguana
Iguana come from Venezuela
To Gibraltar

(repeat)

Oneday I'm sitting in the sun
Like a nice iguana gentleman
Next day I'm inside a knapsack
Across the ocean

(Chorus)

Well 1 survived a hurricane
Lighting, thunder, wind and rain
Floated on logs ‘cross the water
Toreach Anguilla

(Chorus)

1 want to be left alone

In my warm tropical home

Please don't buy me for plenty money
Or you'll be sorry

(Chorus)

The exercise demonstrated that an extremely
successful and enjoyable learning experience could be
had outdoors in an unfamiliar place providing:
The leaders are well prepared or very
experienced.
Thereisarange of prepared activities on offer,
some of which can be abandoned if they do not
work.
The activities allow for all ability levels,
involving creativity and play aswell aswriting
and numeracy.

The games and exercises used were adapted from the
following sources.

The RSPB Wildlife Explorers kit includes"Design a
bird", "Migration game", "Big bird, Little bird". Itis
available to clubleadersin the UK only, but it can
easily bereplicated and the RSPB and Wildlife
Explorers have arange of materials for teachers and
|leaders on their website:
www.rspb.org.uk/education/default.htm and

www.rspb.org.uk/youth/

Joseph Cornell'sfirst book, Sharing Nature with
Children, has been published in over fifteen foreign
languages and is used by parents and teachers all over
the globe. Sharing Nature Worldwide isan
international association worth avisit.
www.sharingnature.com

Project WILD is one of the most widely-used
conservation and environmental education
programmes among educators of studentsin
kindergarten through high school in Canada and the
USA. They have some excellent field activities and
games. Visit www.projectwild.org

Look out for anew guide on Wetlands from the West
Indian Whistling Duck Working Group, to be
published in August 2001. This has a huge amount of
useful material culled from awide variety of sources
(www.whistlingduck.org).
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Update on the “West | ndian Whistling-duck (WIWD) and
Wetlands Conservation Project”

PatriciaE. Bradley & Lisa Sorenson

WIWD Working Group Co-chairs:

Patricia E. Bradley, P.O. Box 907 GT, Grand Cayman, Cayman Islands, BWI.

Tel: +1 809 9475925 Email: pebrad@candw.ky

Lisa Sorenson, Dept. of Biology, 5 Cummington St., Boston University, Boston, MA, USA 02215

TheWest Indian Whistling-Duck Working Group

(WIWD-WG) is agroup of the Society of Caribbean
Ornithology. For the past 4 years, the group has been
working to reverse the decline of the endangered West
Indian Whistling-Duck, a Caribbean endemic, and to
make it a“flagship” for wetlands conservation in the
region. As part of our region-wide Public Education
and Awareness Programme we have developed and
distributed a number of educational tools on the
WIWD and the importance of wetlandsin general.
We have |sland committees throughout the ducks'
range in the Bahamas, Turks and Caicos | slands,
Cuba, Cayman Islands, Jamaica, Dominican Republic,
Puerto Rico and Antigua and Barbuda. We conduct
workshops for natural resource agencies and
schoolteachers on the use of our materials and are now
at the final editorial stage of preparing a wetlands
education teacher’s manual for schoolchildren of all
ages, to be produced in English and Spanish. The WG
also provides training to regional biologistsin
waterfowl population survey and monitoring
techniques, and has awarded fundsto individualsin
several islands for surveys of WIWD popul ations and
identification of important wetland habitats for
protection.

Grants have been received from U.S. Fish and
Wildlife Service Western Hemisphere Program,
Ducks Unlimited Canada, Conservation International
Bahamas and the American Bird Conservancy. And
Royal Society for the Protection of Birds (RSPB) has
provided travel funds for all the UK Overseas
Territories delegates (Anguilla, British Virgin Islands,
Turks and Caicos | slands, Cayman Islands, and
Montserrat) to attend an SCO meeting, contributed to
the WIWD and Wetlands Education Workshop, and
given editorial time to the production of the
workbook.

Public Education and Awar eness Programme
Productions

“Ducks of the West Indies” Hunter Identification
Card.—Using illustrations from Herb Raffaele's new
Birds of the West Indies book, graphic artists at Ducks
Unlimited’ s Oak Hammock Marsh assisted usin the

design of this durable plastic identification card for
hunters and birders. Two thousand cards were
published and WIWDWG Island Representatives
distributed them to be used in hunter education
programmes.

WIWD Conservation Button.—Both English and
Spanish versions (1000 each) of aWIWD
conservation button were produced with an WI
Whistling-Duck and “Keep the Whistlers whistling!”
(English version) and “Y o (heart symbol) Y aguaza!”
(Spanish version).

Wondrous Wetlands of the West Indies—Wetlands
education resource book for teachers and educatorsis
nearing completion with the Royal Society for the
Protection of Birds (RSPB) giving design, layout and
final editing expertise. USFWS Partners-in-Flight
Program will fund the translation into Spanish and
contribute towards publication costs of the Spanish
version of the workbook. The workbook will be the
only resource on Caribbean wetland ecology and the
many val ues and functions of local wetlands. Each
chapter contains background information and a
number of classroom activities designed to reinforce
learning of the concepts presented in the chapter.

Other materials—Other educational tools we have
distributed include a slide show for the general public,
hunters, and secondary -age students, a puppet show
(“Wetlands are Wild”) and WIWD colouring book for
primary -age students, coloured posters promoting the
conservation of the WIWD (for more information on
these materials please see El Pitirre 11[1]: 19-22 and
El Pitirre 11[3]: 126-131), and binoculars. We
conduct workshops for natural resource agencies and
schoolteachers on the use of our materials. Please
contact Lisa Sorenson or Patricia Bradley for
information on holding aworkshop in your country or
to receive copies of our materials.

The WG is planning to publish a Fauna and Flora of
the Wetlandsfield guide through a USFWS small
project in 2001. Thiswill serve asareference for the
workbook but will also stand alone. Our long-range
aim isto see that a Wetlands Education Unit
(comprised of the materials we have devel oped)
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becomes a permanent part of every school’s science Barbuda. Knowledge of WIWD population levels and

curriculum in each of our target islands. Island habitat use are crucia in making management plans,
Representatives are working with their Education setting priorities for habitat conservation, and ensuring
Department personnel to reach thisgoal. that areas providing the WIWD with quality habitat
year-round are protected. We also work with NGOs in
Resear ch and Monitoring, L egislation the host countries advising Governments on local
conservation and hunting legislation and in
Our second objective isto continue assisting local encouraging Ramsar site declarations. Cayman
biologists with surveys and monitoring of WIWD Islands, Jamaica, Turksand Caicos |slands and the
populations and in the establishment of along-term Bahamas now have internationally protected wetland

monitoring programme in Cuba, Jamaica and Antigua/  sites.
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